Animal Equality’s Accomplishments (2016—2017)

2017

LEGISLATION

Mexico: In March, Animal Equality and Mexican Senator Diva Gastélum introduced a historic
initiative on a national level, the very first of its kind, calling on the Mexican Senate to modify
current federal legislation to make the abuse of farmed animals a crime. The initiative
proposes making animal welfare standards mandatory and modifying the Criminal Code to
include cruelty to animals. The initiative explicitly mentions farmed animals and makes it a
felony crime punishable by up to four years in prison. The initiative was based on the 31
Mexican slaughterhouses investigated by Animal Equality in 2016, an impressive body of
investigative work that Senator Gastélum highlighted during her speech to the Senate and in
the report that included Animal Equality’s findings and images. Animal Equality garnered the
support of the Partido Revolucionario Institutional (PRI), the current political power in office, as
well as 103 animal protection organizations in Mexico. When passed, this initiative will reduce
the suffering of 1.2 billion animals killed annually in Mexican slaughterhouses.

In July, Animal Equality Mexico introduced another initiative this time on a state level, in the
Mexican state of Jalisco to make the cruelty to farmed animals a felony crime punishable by
up to three years in prison. It explicitly makes it a felony to kill animals at slaughterhouses
without adequate prior stunning—without excluding chickens or other animals.

The initiative was introduced by Animal Equality Mexico’s executive director, Dulce Ramirez,
and Hector Alejandro Hermosillo, the deputy representative of Movimiento Ciudadano—the
political party in power in Jalisco—in a press conference held in August. The text of the
initiative acknowledges that it was introduced as a result of Animal Equality’s investigation
into multiple slaughterhouses in Jalisco.

Jalisco is Mexico’s leader in meat production and this initiative will affect more than 3.4 million
pigs, 836,000 cows, 182,000 sheep and lambs, 76,000 goats, and 183 million birds every
year.

India: In May, the Government of India introduced the Prevention of Cruelty to Animals
(Regulation of Livestock Markets) Rules 2017, which included Animal Equality’s
recommendations to ban the sale of cattle in markets for slaughter and to prohibit bodily
mutilations such as dehorning, tail docking, nose roping, and branding. The government also
included Animal Equality’s recommendations to ban cruel practices like confining, beating,
kicking, tethering, and prodding as well as to prohibit the transport and entry of heavily
pregnant animals in markets. These rules will reduce the cruelty experienced by more than
300 million cows and buffaloes in India. This achievement is in part a result of our
investigation into the shocking cruelties inflicted on cows and buffaloes at cattle markets
compiled in a report sent to the Ministry of Environment and Forests and the Department of
Animal Husbandry in August 2016.



In July, the Law Commission of India drafted and recommended to the government the
“Prevention of Cruelty to Animals (Egg Laying Hens) Rules, 2017” and the “Prevention of
Cruelty to Animals (Broiler Chicken) Rules 2017,” which includes Animal Equality’s
recommendations to introduce a committee to monitor the welfare of birds and veterinary
care, stop forced molting, end the slaughter of birds at markets, ban battery cages for
chickens used for meat, and more. These recommendations were presented to the
government along with Animal Equality’s investigations into egg and chicken farms. These
rules will reduce the cruelty experienced by more than 530 million chickens every year.

Europe: Animal Equality’s lobbying work and investigations inside European rabbit farms
contributed to the European Parliament voting on major animal welfare improvements for
rabbits in March. This historic vote paves the way to end cages for rabbits in the E.U.

As the prominent media outlet Politico noted, “The change in position is a direct result of a
lobbying campaign organized by Animal Equality.” This monumental progress for rabbits will
directly benefit 340 million rabbits every year.

Animal Equality’s footage on animal mutilations on factory farms filmed in Spain over the last
ten years is being used by the Eurogroup for Animals, a European animal advocacy
organization dedicated to improving animal welfare at the European Parliament, to push for a
ban on mutilations of pigs (tail docking, teeth clipping, and castration) in Europe. If the ban is
implemented, it will prevent the mutilations of more than 250 million pigs per year.

U.K.: Animal Equality’s December 2016 dairy investigation in the United Kingdom led to the
conviction in April 2017 of a farm worker on two counts of cruelty under the Animal Welfare
Act. In addition, he was given a 12-week suspended prison sentence, 150 hours of community
service, and a two-year ban on working with farmed animals. This conviction and sentence
had a worldwide media reach of over 364 million people.

CORPORATE OUTREACH

Since establishing our Corporate Outreach department in November 2016—beginning
outreach to companies in January and launching our first campaigns in March—Animal
Equality has won 22 corporate policies banning cages for hens used in the egg industry in
Italy, Spain, Mexico, and Brazil. These policies will affect approximately 10 million hens every
year (about 7.5 million have been accounted for in the numbers below, and the additional 2.5
million are estimated from the policies that have been won but for which Animal Equality is
still determining numbers).

Corporate policies won:

Italy:
e 3/1: Giovanni Rana
o 4th largest CPG in ltaly & largest in terms of egg purchasing
o Deadline: June 2017


http://www.animalequality.net/node/969

Spain:

o 500,000 birds/year
3/9: Gemos
o Top foodservice company
o Deadline: 2025
o 700 birds/year
3/15: Dussman
o b5th largest foodservice company
o Deadline: March 2017
o 12,000 birds/year
3/30: Esselunga
o 3rd largest retailer in Italy
o Deadline: March 2017
o 900,000 birds/year
3/31: Lagardere
o Major restaurant group
o Deadline: March 2017
o Only 100 birds/year because they use very few eggs in their menu
4/4: Auchan
o b5th largest retailer in Italy
o Deadline: 2022
o 200,000 birds/year
4/18: Carrefour
o 3rd largest retailer in Italy and 9th in the world
o Deadline: March 2017 for own stores, January 2020 for franchisees
o 500,000 birds/year
5/8: Gruppo Pellegrini
o 4th largest foodservice company
o Deadline: 2022
o 13,000 birds
5/16: Bennet
o 16th largest retailer
o Deadline: July 2017
o 100,000 birds/year
6/6: Bluserena
o Top five ltalian hotel chain
o Effective immediately
o 3,500 birds/year
7/24: CIR Food
o 3rd largest foodservice company in Italy
o Deadline: December 2017
o 48,000 birds/year

Huevos Guillen
o Largest egg supplier in the country and exclusive supplier to Mercadona, the
largest retailer in the country
o Deadline: 2025
o 5 million birds/year by 2025, but 1 million birds per year every year until then

Mexico:

6/30: Pacific Star


http://www.animalequality.net/node/973
http://www.animalequality.net/node/976/
http://www.animalequality.net/node/986
http://www.animalequality.net/node/988
http://www.animalequality.net/node/992
http://www.animalequality.it/notizie/691/bluserena-inaugura-la-stagione-senza-gabbie-le-galline

Major foodservice company and a key competitor to Sysco
Deadline: 2025

o Birds/year TBD
e 7/8:Pagasa

o Major CPG

o Deadline: 2025

o Birds/year TBD

@)
@)

Brazil:

e 12/19: Brazilian Fast-Food Corporation
o Major restaurant group
o Deadline: 2025
o 140,000 birds/year

e 1/16: International Meal Company
o Major restaurant group
o Deadline: 2022
o 22,000 birds/year

e 2/21: Barrilla
o Pasta giant
o Deadline: 2020
o 17,000 birds/year

e 4/7:Bunge
o Top three mayo producer in Brazil
o Deadline: 2025
o Birds/year TBD

e 4/25: Starbucks
o One of the world’s biggest brands
o Deadline: 2020
o 6,000 birds/year

e 4/28: Casa do Pao de Queijo
o Leading coffee shop and baked goods chain in country with 900+ locations
o Deadline: 2025
o 100,000 birds/year

e 6/30:BRF
o One of the largest meat producers and packaged goods companies in the

world and a key competitor to JBS

o Deadline: 2025
o Birds/year TBD

e 7/12: Rei do Mate
o Major tea shop and bakery chain with 330 stores across Brazil
o Deadline: 2025
o Birds/year TBD

As part of our corporate campaign strategy to minimize time spent and maximize efficacy,
Animal Equality created a modular, template campaign website that can be utilized for an

infinite number of campaigns. The goal is to be able to launch campaigns quickly and with
little effort so we can streamline the work.

In addition, we created a volunteer sign-up form in five countries (India, Mexico, Brazil, Spain,
and ltaly) and four different languages (English, Spanish, Portuguese, and Italian) inviting



http://www.animalequality.net/node/941
http://www.animalequality.net/node/962
http://crueldadeanimal.com.br/casadopaodequeijo/
http://crueldadanimales.mx/soriana/
http://www.animaldefenders.in/

people to join our Animal Defenders programs, established specifically to support our
corporate outreach campaigns. In just six months, Animal Equality has recruited approximately
20,000 volunteers worldwide to our Animal Defenders programs (we use “Defenders” in
India, Italy, and Spain where the word is more culturally appropriate and “Protectors” in Brazil
and Mexico where the word is more culturally appropriate).

Since March 2017, Animal Equality has run nine corporate outreach campaigns:

McDonald's, India

El Corte Inglés, Spain

Carrefour, Spain

Eurospin, ltaly

Conad, ltaly (no website)

Gruppo Pam, Italy

Soriana, Mexico

Pagasa, Mexico (campaign won)

Grupo Pao de Acucar, Brazil

Casa do Pdo de Queijo, Brazil (campaign won)

Here are some of the most novel campaign tactics Animal Equality has implemented (click
here to view pictures):

e Protest. We held a protest at the last stop of Giro d'ltalia, the second most famous race
in Europe after the Tour de France, sponsored by Eurospin. This action resulted in
seven news articles, including two in the renowned publication Milano Today, in which
Eurospin is an investor.

e Projection. Major media outlets in Spain covered the projection of our footage from a
Spanish caged hen farm directly onto one of El Corte Inglés’ most highly trafficked
buildings. This occasion marked the first time this action was done in Spain.

e Billboard. To escalate our campaign against Soriana, the largest national retailer in
Mexico, we placed a giant billboard calling on the company to get rid of cages placed
above the main highway that Soriana executives take to drive into work in Monterrey.

e Mobile Billboard. We had a mobile billboard circle the headquarters of Eurospin in Italy
eight hours a day for an entire week, only breaking to drive through the parking lots of
nearby Eurospin retail stores.

e Mobile Video. We developed a mobile video showcasing our investigation footage of
caged hen farms in Spain for our El Corte Inglés campaign. The van parked in front of
El Corte Inglés stores and company headquarters.

e Tribute. More than 50 volunteers somberly held dead hens in their hands at a
powerful protest in a historic plaza in Mexico for our Soriana campaign.
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Animal Equality’s corporate outreach campaigns not only work towards convincing companies
to eliminate cages from their egg supply chains, but they also reach millions of people
through the media by educating the public about the plight of farmed animals.

INVESTIGATIONS

Since January 2017, Animal Equality has released 13 farmed animal investigations in seven
countries.

e First ever investigation inside hen farms in India. This investigation had a total reach of
37,044,500. Following the release of the investigation, the Animal Welfare Board of
India stated that it will be sending ‘Show Cause’ notice to the egg farms and the
Ministry of Environment and Forests stated that it will be issuing egg laying rules
throughout India. We also presented the findings of this investigation to the Law
Commission of India with a list of recommendations. Most of these recommendations,
such as introducing a committee to monitor the welfare of birds, ensuring veterinary
care, and stopping the slaughter of birds at markets, have been included in the new
rule called, Prevention of Cruelty to Animals (Egg Laying Hens) Rules, 2017. These
rules will reduce the suffering of more than 230 million hens every year.

e |nvestigation inside cow and buffalo markets in India. This investigation reached more
than 57 million people. As a part of our dairy investigation we investigated cow
markets as ‘unproductive’ animals used for dairy are sold for slaughter through these
markets. We presented the findings with recommendations to the government which
were included in the new Prevention of Cruelty to Animals (Regulation of Livestock
Markets) Rules, 2017. This article from DNA covers Animal Equality’s successful
lobbying efforts which brought about a ban on the sale of cows for meat and bans on
branding, abuse, and the transport and entry of pregnant animals into the market.
These rules will reduce the suffering of more than 300 million cows and buffaloes in
India.

e |nvestigation inside seven hen farms in Italy. This investigation resulted in more than
30 million media impressions through TV, radio, online articles and newspapers.
Before releasing to the media, our Iltalian office reported what we witnhessed to the
authorities, which then opened a case on the farm investigated for several animal
welfare breaches. The Public Health Minister has been also alerted for public health
concerns due poor hygienic conditions, such as eggs infested by larvae and insects
and rats left decomposing inside the cages for months. According to Fiera di Forli, the
[talian National Association of Farmers, Animal Equality’s investigation and its major
coverage in the media has caused a sharp decrease in the consumption of eggs.

e |nvestigation inside hen farms in Spain. The footage obtained during this investigation
has been used to support the corporate outreach campaigns in Spain. This
investigation had a total reach of 9,573,000 people through Spanish media. Media
coverage screenshots are linked here.



http://www.animalequality.org/indianeggfarms/
http://dahd.nic.in/sites/default/files/Livestock%20%205.pdf
https://www.youtube.com/watch?v=9U4SwxLexf8
http://www.dnaindia.com/india/report-new-rules-would-help-plug-gap-in-regulation-of-animal-2453005
http://dahd.nic.in/sites/default/files/Livestock%20%205.pdf
http://www.animalequality.net/node/968
http://www.forlitoday.it/politica/bruno-molea-incontro-assoavi.html
https://www.youtube.com/watch?v=QcRVWIpGNJA
https://www.youtube.com/watch?v=QcRVWIpGNJA
https://flic.kr/s/aHskUJnxvA

Drone investigation on pig farms in Spain. By using drones, Animal Equality exposed
the environmental impact of pig farms that contaminate waterways and reserves in
Catalonia. Forty-one percent of the water reserves in Catalonia are contaminated with
nitrates and other substances originated in pig farms. This investigation reached
9,868,000 people through the Spanish media. Media coverage screenshots are linked
here.

Dairy investigation in the U.K. Investigation reaches more than 224 million people
through the media around the world, including a lead editorial in The Times. Animal
Equality exposed a dairy farm in Dorset that is a supplier to Marks & Spencer—widely
thought of as a leader in animal welfare standards. Our investigators witnessed calves
confined all alone in tiny hutches far past the eight-week legal limit. M&S sent
inspectors to the farm and moved calves to group housing immediately, in addition to
asking the RSPCA to inspect the rest of its dairy farms.

Chicken investigation in the U.K. This investigation had a reach of over 80 million in
the U.K. alone. Animal Equality released scenes of extreme suffering and cruelty to
chickens on a West Country chicken farm that supplies Faccenda—the U.K.’s second
largest chicken processor. More than 150,000 birds at a time are housed in four giant
sheds on the farm in crowded, barren conditions, only to end up on the shelves and
menus of retailers such as Nando’s, Lidl, and Asda.

Investigation into chicken farm in Germany. In May, Animal Equality released an
investigation into a chicken farm in Northern Germany, documenting workers stepping
on animals, hitting them with a shovel and discarding them partly alive. The story hit
some of the major German media and was covered with a 15-minute report and live
interview on the national television program Stern TV.

Second investigation into German chicken farms. In June, Animal Equality released a
second investigation into chicken farms in Germany, producing a total of 275 media
stories and a staggering reach of 68 million in Germany alone. The investigation
exposed Germany’s two leading chicken meat producers, Wiesenhof and Rothkdtter.
Animal Equality documented horrific cruelty, including baby chicks being smashed,
kicked and thrown away alive as if they were garbage. We filed charges against all of
the documented farms and have an ongoing petition to the Ministry of Agriculture
which has resulted in 66,000 signatures. Animal Equality held an event in front of the
German state’s Ministry of Agriculture to bring them the 66,000 signatures. Several
television, radio and print media outlets, including major media outlets ZDF and NDR,
covered the petition drop. The representative of the ministry, Michaela Dammrich,
accepted the signatures and was impressed by the amount of people who supported
our petition. She also promised a review on how to improve animal welfare in farms.
Shortly after the investigation, Ria Rehberg, Animal Equality Germany Co-Executive
Director, met with several representatives of the ministry to discuss further courses of
action.



https://www.youtube.com/watch?v=RvTn6s6Yu6c
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http://www.animalequality.net/node/1024

Investigation in rabbit farms in Italy and Spain. This was released to support the
initiative at the European Parliament to ban the use of cages for rabbits, reaching 8
million people through media coverage.

First ever investigation into the dairy industry in Mexico. Animal Equality presented its
third investigation in Mexico in less than six months. This investigation had a reach of
70 million and obtained international media coverage in addition to coverage in some
of the most influential Mexican media outlets.

iAnimal: The Dairy Industry in 360 degrees. Presented in the United Kingdom, United
States, Mexico, Germany, and Spain. This investigation inside the lives of cows and
calves used for dairy production was narrated by Harry Potter actor Evanna Lynch and
German actor Anastasia Zampounidis.

First ever investigation inside hen farms in Brazil. While Brazil was still reeling from the
scandal involving meat industry giants JBS and BRF, Animal Equality released the
first-ever investigation of Brazil’s egg industry, revealing disturbing animal abuse
inside the country’s egg factory farms that cage hens and obtaining a reach of six
million.

In addition, Animal Equality’s investigative work has also been featured in some other TV
stories such as a short documentary aired on Spanish national television that reached more
than 2 million people.

Several of our investigations also earned media in countries other than the countries in which
the investigations took place, demonstrating the impact of Animal Equality’s international
presence. Some examples are:

MEDIA

Indian egg investigation impact in U.K. media
Italian egg investigation in Spanish media
Brazil egg investigation in Spanish media
U.K. chicken investigation in Spanish media

Animal Equality reached 1.53 billion through the media from January until July 2017 (a
significant increase respective to the 1.4 billion reach obtained in 2016), receiving coverage in
some of the most important outlets in the world:

New York Times (USA)

BBC (U.K)

Daily Mail (U.K.; two full pages in printed edition)
The Times (U.K.; also in print edition)

El Pais (Spain)

Aristegui Noticias (Mexico)



https://flic.kr/s/aHskS7Y2A3
http://industriadelaleche.igualdadanimal.mx/
https://www.flickr.com/photos/igualdadanimal/albums/72157680048455770
https://www.flickr.com/photos/igualdadanimal/albums/72157680048455770
http://ianimal360.com/
http://www.animalequality.net/node/994
https://vimeo.com/213634396
https://inews.co.uk/essentials/news/uk/britain-importing-eggs-countries-inhumane-battery-farms-remain-production-campaigners-warn/
https://flic.kr/s/aHskQCeqaV
http://www.publico.es/sociedad/activistas-denuncian-maltrato-animal-granjas.html
https://flic.kr/s/aHsm6x9s7d
https://www.nytimes.com/2017/07/06/dining/animal-welfare-virtual-reality-video-meat-industry.html
http://www.bbc.com/news/uk-england-somerset-39483165
http://www.dailymail.co.uk/news/article-4354586/Shocking-pictures-calves-battery-farm-Dorset.html
https://www.thetimes.co.uk/article/firm-supplying-chicken-to-nando-s-lidl-and-asda-left-lame-birds-to-die-slowly-2k8833wrb
https://www.google.com/search?q=el+pais+vidas+invisibles&oq=el+pais+vidas+invisibles&aqs=chrome..69i57.3804j0j7&sourceid=chrome&ie=UTF-8
http://aristeguinoticias.com/1603/mexico/investigacion-revela-crueldad-en-industria-lechera-video-con-imagenes-fuertes/

Proceso (Mexico)
PlayGround (Mexico)
Debate (Mexico)

Mural (Mexico)

TG (Italy)

Mi Manda Raitre (Italy)
TGR (ltaly)

India Times (India)
Times of India (India)
Hindustan Times (India)
India Today (India)
Telecinco (Spain)
Suddeutsche Zeitung (Germany)
ARD Tagesschau (Germany)
New StatesMan (U.K.)
Taringa (Argentina)
Daily News (China)
Valor (Brasil)

VICE (Spain)

Corriere della Sera (ltaly)
Wired (ltaly)

EDUCATION

Social Media: Animal Equality reaches 4.1 million followers on Facebook across seven
countries. Animal Equality’s English language Facebook page has a reach of 506,077,438 on
Facebook. Animal Equality has a total of 876,240 subscribers to its newsletters worldwide and
a total of 135,300 subscribers to its Love Veg newsletter series in the USA, U.K., Mexico,
Germany, and Spain.

Websites: Animal Equality launched LoveVeg.com and LoveVeg.uk websites dedicated to
helping people transition to and remain on a plant-based diet. The websites are supported by
a Love Veg newsletter series, videos with recipes, and support by Justin Lessner and Dane
Charbeneau, the faces of Love Veg in the U.S., and Kate Werner, the face of Love Veg in the
U.K. This website was developed taking into account the most effective ways to influence
behavior change focusing on the practical aspects of reducing or replacing the consumption
of animal products, with a hip and modern tone and with fresh content.

Animal Equality launches its Discover Your Food (Descubrir La Comida) project in Spain. Over
44,000 people have pledged to reduce their meat consumption or give up meat entirely.

iAnimal: iAnimal is viewed using virtual reality headsets by 31,000 people—mostly
millennials—worldwide. Key universities and events visited:

e New York University (USA)


http://www.proceso.com.mx/478313/muestran-la-crueldad-a-la-sometidas-las-vacas-producir-leche-en-mexico-video
http://www.playgroundmag.net/food/Igualdad-Animal-evidencia-industria-mexicana_0_1939006104.html
https://www.debate.com.mx/mexico/Diva-Gastelum-presenta-iniciativa-para-sanidad-animal-20170328-0188.html
http://www.mural.com/aplicacioneslibre/preacceso/articulo/default.aspx?id=1034754&v=3&fuente=md&urlredirect=http://www.mural.com/aplicaciones/articulo/default.aspx?Id=1034754&v=3&Fuente=MD
https://www.facebook.com/AnimalEqualityItalia/videos/1380896931950016/
http://a/videos/1409620642410978/
https://www.facebook.com/AnimalEqualityItalia/videos/1384625944910448/
http://www.indiatimes.com/news/india/this-is-how-the-poultry-industry-is-blatantly-violating-rules-and-using-banned-battery-cages-272450.html
http://epaperbeta.timesofindia.com/Article.aspx?eid=31814&articlexml=Poultry-industry-uses-battery-cages-despite-govt-ban-26022017003026
http://www.hindustantimes.com/mumbai-news/wired-cages-in-poultry-farms-killing-hens-in-india-shows-survey/story-KM7Nd0UZDnxsBc8TDpKvpM.html
http://indiatoday.intoday.in/story/new-rules-would-help-plug-gap-in-regulation-of-animal/1/964485.html
http://www.telecinco.es/informativos/sociedad/Igualdad-Animal-crueldad-gallinas-Espana_0_2327850388.html
http://www.sueddeutsche.de/panorama/kaninchen-tierschuetzer-bombardieren-eu-parlament-mit-tausenden-e-mails-1.3412333
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https://www.pressreader.com/brazil/valor-econ%C3%B4mico/20170502/281496456184640
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https://www.wired.it/attualita/tech/2017/05/12/realta-virtuale-ci-sentiamo-veramente-nei-panni-nelle-piume-degli-altri/
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MIT (USA)

Georgetown University (USA)

Stanford (USA)

University of California, Berkeley (USA)
University of California, Los Angeles (USA)
University of California, Davis (USA)
SXSW (USA)—One of the most important tech conferences in the world.
Cambridge (U.K))

Oxford (U.K.)

Green Party International Congress (U.K\)
Queen Mary (U.K\)

HQ of Royal Bank of Scotland (U.K\)
London School of Economics (U.K.)

Roxy Fest (Mexico)

Universidad de Guadalajara (Mexico)
VegFest LA (USA)

VegFest Michigan (USA)

Warped Tour (USA)

Luxembourg Film Festival (Luxemburg)
Glastonbury Music Festival (U.K.)

Lush International Summit (U.K\)

Stella McCartney HQ (U.K.)

Founders pledge Conference (U.K))

State Parliament in the City of Postdam (Germany)
Bristol VegFest (U.K))

Brighton VegFest (U.K\)

Guadalajara Joven (Mexico)—The most important festival for young people in the city
of Guadalajara.

Revolution Fest (Mexico)

Humboldt University Berlin (Germany)
Re:publica Conference (Germany)

YOU Fair (Germany)

Naturvision Film Festival (Germany)
Heidelberg University (Germany)
Luxembourg Film Festival

Animal Equality has translated and produced additional language versions such as German,
Italian, Hebrew, Mexican Spanish, Russian, Slovenian, and Swedish.

In addition to some individual activists, Animal Equality has shared its iAnimal headsets and/or
films with the following organizations worldwide:

Vegan Outreach (USA, Mexico, and Canada)
Factory Farming Awareness Coalition (USA)
Compassion Over Killing (USA)

Full Circle Farm Sanctuary (USA)


https://www.flickr.com/photos/igualdadanimal/sets/72157678903492383
https://www.flickr.com/photos/igualdadanimal/sets/72157674785467982
https://www.flickr.com/photos/igualdadanimal/sets/72157681112579173

Asha Sanctuary (USA)

Dyrenes Alliance (Denmark)

Let the Animals Live (Israel)

VITA Hannover (Germany)

Aktion Tierleid zeigen (Germany)
Vegetarierbund Deutschland (Germany)
Act for Animals (Germany)

Anonymous For The Voiceless (Germany)
Die Kichererbse (Germany)

Vegane Hochschulgruppe Konstanz (Germany)
Vegetarierbund (Germany)

Albert Schweitzer Stiftung (Germany)
Monokulturen Mastanlagen Mahlzeit! (Germany)
Korle und Adam (Germany)

L214 (France)

Zurich Vegan Aktiv (Switzerland)

Vegane Gesellschaft Schweiz (Switzerland)
Towards a Compassionate Nation (China)
Exeter Friends of Animals (U.K.)

Friends of Farmed Animals Brighton (U.K.)
Go Vegan Scotland (U.K.)

Northampton Vegan Action (U.K\)
Bournemouth Animal Aid (U.K.)

Bath Animal Rights (U.K.)

Vegan Action North East (U.K.)

Lincoln Animal Rights (U.K.)

Animal Rights Alliance (Sweden)

Animal Allies (Singapore)

Books: Animal Equality published Jo-Anne Mcarthur's We Animals book in Spanish. The book
is sold in Mexico and Spain and will soon be sold in other Latin American countries as well.
The book launch in Spain received a great amount of media coverage, reaching more than 30
million people in outlets such as the main Spanish papers E/ Pais and E/ Mundo.

e Media coverage screenshots
o Media presentation photos
o Public presentation photos

Speaking and Networking Engagements: Animal Equality gave talks and/or attended
conferences at:

Oxford University (U.K.)
New York University (USA)
Capitol Hill in Rome (ltaly)
Reducetarian Summit (USA)
University of Texas (USA)



https://flic.kr/s/aHsm29Qhc3
https://flic.kr/s/aHsm28HwgL
https://flic.kr/s/aHskXrhHCA
https://docs.google.com/document/d/1wCbGgju3dKde3UT9UAzooU72x5RFf6vDeRlGC4YM3pg/edit

Imperial College (U.K.)
Piacenza Veg Festival (ltaly)
Five Star Movement Party Event (ltaly)—A talk by Matteo Cupi, Animal Equality
Executive Director in Italy, with two Italian MP’s
e Raindance VR Awards launch party (U.K.)—Raindance is one of the most important film
festivals in the U.K.
Queen Mary (U.K))
Reading University (U.K.)
Vegan Life Live London (U.K))
Northern Vegan Fair (U.K\)
Compassion at the Castle (U.K\)
Peter Singer award (Germany)
re:publica (Germany)—One of the largest conferences about digital culture in the
world.
Naturvision Festival (Germany)
Animal Rights National Conference (USA)
Investigative Reporters and Editors Conference (USA)—This conference gathers more
than 1,500 investigative journalists from all over the world. Animal Equality had a booth
showing its global investigative work and engaging with journalists and pitching
possible stories to them.
4th OIE Global Conference on Animal Welfare (Mexico)
Poultry Production Conference (Spain)
Eurogroup for Animals meeting on broiler chickens (Belgium)

Campaigns: Animal Equality launched a campaign to ban the importation of foie gras into the
U.K. and collected more than 23,000 signatures on our petition. The petition has been
supported by several Members of Parliament and a motion has been tabled in Parliament in
support.

Animal Equality’s Save a Lamb campaign in ltaly, which encourages ltalians to not eat lamb
during the Easter holiday, has resulted in a reduction of meat consumption. Around seven out
of every ten Italian families eat less lamb during Easter. In addition, the campaign has reached
25 million people through media coverage in 2017.

Other Outreach: Animal Equality participated in the Climate March in DC and at the Resist
March in Los Angeles. Animal Equality’s international director of communications, Sarah
Pickering, was interviewed for Democracy Now during the Climate March.

Clean Meat: Animal Equality has worked to help the introduction of clean meat producing viral
videos on this topic and promoting the work of companies such as Memphis Meats and
Hampton Creek. Animal Equality has developed internal communication guidelines on clean
meat to ensure our staff is equipped to speak on the importance of this innovation.

Fish: Animal Equality also has the educational goal of helping people become more
empathetic towards fish. Animal Equality publishes content on a regular basis on the capacity
of fish to feel, and encourages people to leave fish off their plates.



http://www.animalequality.org.uk/foie-gras
http://www.animalequality.org.uk/foie-gras
http://www.animalequality.org.uk/foie-gras
http://www.animalequality.org.uk/foie-gras
http://www.animalequality.org.uk/foie-gras
http://www.animalequality.org.uk/foie-gras
http://www.animalequality.org.uk/foie-gras
http://www.animalequality.org.uk/foie-gras
https://www.parliament.uk/edm/2017-19/130
https://www.google.com/search?q=salva+un+agnello&oq=salva+un+agnello&aqs=chrome..69i57j0l5.3527j0j7&sourceid=chrome&ie=UTF-8
https://www.youtube.com/watch?v=bFD0xFPEmp0
https://www.facebook.com/IgualdadAnimal/videos/10156449793173345/
https://www.facebook.com/IgualdadAnimal/videos/10156449793173345/
http://www.animalequality.net/node/1012

Viral Videos: Animal Equality has developed impactful videos for social media that have been
seen by millions of people. These videos are translated to five languages and shared on our
English, Portuguese, Spanish, Italian, and German pages.

Most important viral videos and reach (includes links to the videos on one of the pages and
does not represent overall reach):

Fun Fish Facts

Hampton Creek is developing clean meat. The English video had a reach of 487,526
and the Spanish video had a reach of 2,591,903, and got 23,300 shares.
Collaboration with BOSH. Animal Equality collaborated with BOSH, an all vegan recipe
video blog, to create a series of recipe videos.

France will force slaughterhouses to install cameras.

Celebrities are coming together to make change happen.

INTERNATIONAL EXPANSION

Brazil: In 2017 Animal Equality launched its arm in Brazil. In less than six months, and with only
two people on staff (Vivian Mocellin and Tais Toledo) we have:

Won eight corporate policies, including one through our campaign against Casa do
Pao de Queijo, the leading coffee chain in the country with more than 900 stores; and
one from BRF, the world's largest chicken exporter.

Influenced GPA, the largest retailer in Brazil, to announce a cage-free egg policy;
however, because it only extends to its own brands we have launched and continue to
run a campaign against the company demanding that the policy to be extended to all
its egg suppliers.

Reached out to more than 100 companies and established an ongoing dialogue with
any of them in an effort to procure cage-free commitments; Outreach has included
contact with all the major food companies in the country, including JBS, Carrefour,
Bauducco, and AB Brasil.

Released the first-ever investigation inside Brazil caged hen farms.

Reached more than 15 million through the media with articles in some of the most
important outlets in the country such as Valor and Folha de S&o Paulo.

Recruited almost 2000 volunteers through the Animal Protectors program.

Reached over 200,000 followers on Facebook.

Established connections with major media/social media influencers.

Established key connections with celebrities such as |sabelle Drummond and Cleo
Pires.

Mapped current legislation as well as bills and resolutions related to animal rights that
have been introduced in the Congress.

Joined, through Animal Equality Corporate Outreach Manager Tais Toledo, who is a
lawyer, a special commission on animal rights via the Brazilian Bar Association.



https://www.facebook.com/AnimalEquality/videos/10154931977109077/
https://www.facebook.com/AnimalEquality/videos/10154918695979077/
https://www.facebook.com/IgualdadAnimal/videos/10156449793173345/
https://www.facebook.com/pg/AnimalEquality/videos/?ref=page_internal
https://www.facebook.com/AnimalEquality/videos/10154770209834077/
https://www.facebook.com/AnimalEquality/videos/10154840753744077/
https://www.facebook.com/animalequalitybrasil/
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e |dentified and established connections with public attorneys and judges sensitive to
animal rights.

e Developed and established important connections to discuss campaigns and
strategies with other farmed animal organizations present in Brazil such as Mercy For
Animals, Forum Animal, SVB (Brazilian Vegetarian Society) and others.

o Developed a relationship with an animal rights academic research group from Brazil's
major university, as well as independent academics such as the influential economist
Ricardo Abramovay who has been speaking about animal welfare/rights.

e Identified and connected with independent activists as well as grassroots groups such
as "Vegan Women" and "African Vegan Movement."

China: Animal Equality volunteers have started hosting iAnimal events in China and the
organization has established key contacts with activists and volunteers in the country.



http://diversitas.fflch.usp.br/taxonomy/term/124
http://ricardoabramovay.com/muito-alem-da-carne-fraca/
https://www.facebook.com/mulheresveganas/
https://www.facebook.com/MovimentoAfroVegano/
https://www.facebook.com/photo.php?fbid=10154788195716551&set=pb.508811550.-2207520000.1502949076.&type=3&theater

January—December 2016

OVERALL IMPACT 2016

INVESTIGATIONS

Animal Equality presented the following investigations in 2016 which had a reach of
642,186,734 across the world.

e |nvestigation into three pig farms in the U.K.

e |nvestigation into rabbit farms in Italy

e |nvestigation into chicken farms and rescue in the U.K.

e Investigation into lamb farms and slaughterhouses in Italy

e First investigations inside hen farms in Mexico: The footage reached 8,247,307 people
and sparked a debate in the country about the treatment of farmed animals. This was
the first investigation into egg farms to be presented in Mexico.
Investigation inside slaughterhouses in Mexico
Investigation into a dairy farm in the United Kingdom
iAnimal: 42 days in the Lives of Chickens, with artist Kat Von D, presented in five
countries.
iAnimal: Through the Eyes of as Pig, with artist Tony Kanal, presented in five countries.
First ever investigation on facebook live about the life of a caged hen for egg
production

e Investigation into dairy farms, markets and slaughterhouses in India. This investigation
was carried out in 2016 and presented to the government of India.

LEGISLATION

In 2016 Animal Equality managed to achieve significant legal and legislative victories for
farmed animals. Animal Equality was also present at a number of events that help move
legislation and enforcement of the former forward in several countries.

SPAIN: Animal Equality’s expose inside El Escobar Farm, a pig farm supplying to one
of the biggest meat companies in Spain, as well as Animal Equality’s campaign that
gathered 109,000 signatures resulted in the sentencing of the farm workers to the
maximum sentence possible specified in the Spanish law for animal cruelty cases. This
was a historic victory as it was the the first time acts of cruelty against farmed animals
received the maximum sentence in the Spanish Penal Code.
EUROPE: Animal Equality also attended the European Parliament in June 2016 to
inform Parliamentarians about the need to improve the animal welfare laws for rabbits
in Europe.

o Matteo Cupi, Animal Equality’s executive director in Italy, attended the

European Parliament to talk about the impact of vivisection.



http://www.animalequality.net/pigfarmsexposed
http://www.coraggioconiglio.it/
http://www.animalequality.net/node/903
http://salvaunagnello.com/
http://lavidaenunajaula.com/
http://www.animalequality.net/node/926
http://www.animalequality.net/node/926
http://www.animalequality.net/dairysdarksecret/
http://www.animalequality.net/dairysdarksecret/
http://ianimal360.com/
http://ianimal360.com/
https://www.facebook.com/AnimalEqualityItalia/videos/1278194795553564/
http://www.animalequality.it/notizie/537/lintervento-di-animal-equality-al-parlamento-europeo

e U.K.: Animal Equality attended four political conferences to show them our
investigative footage obtained in British factory farms and gain their support to end
factory farming.

o INDIA: Animal Equality’s investigation inside 107 dairy farms in India, as well as the
follow up work with the government, resulted in the government of India issuing
regulations across the country strictly regulating the use of oxytocin and informing
dairy owners in their states to provide better healthcare to their animals. This will
affect over 300 million cows and buffalos.

e USA: Animal Equality supported and partly funded the MA initiative that led to banning
of cages for farmed animals in MA.

Changes in Social Perception, Press Coverage, & Education

OVERALL:

Animal Equality ended 2016 with 37,619 subscribers to its Love Veg newsletter. A set of
newsletters that encourages people to start and stick to a plant based diet.

Animal Equality distributed a total of 291,142 leaflets in 2016.

Animal Equality carried out 101 video outreach events in 2016 reaching 23,120 viewers.

iAnimal: In 2016 Animal Equality carried out 246 iAnimal outreach events reaching 52,759
viewers. Here are some of the most relevant events and universities attended with iAnimal.

Sundance Film Festival (USA)
Columbia University (USA)
Princeton University (USA)

Harvard University (USA)

Brown University (USA)

Cambridge University (U.K.)

Yale University (USA)

University of Kent (U.K.)

University College London (U.K.)
Oxford University (U.K.)

Liberal Democrat Conference (U.K.)
University of Chicago (USA)

lllinois Institute of Tech (USA)
University of Georgia (USA)
Women's Equality Party Conference (U.K.)
Labour Party Conference (U.K\)
Green Party Conference (U.K\)
King’s College London (U.K\)
University of Sussex (U.K.)

Animal Equality had a media reach of 279,939,892 in the media with iAnimal.


http://www.animalequality.net/node/839
https://www.flickr.com/photos/animalequalityuk/sets/72157666323892653
https://www.flickr.com/photos/animalequalityuk/sets/72157668068329340
https://www.flickr.com/photos/animalequalityuk/25906607563
https://www.flickr.com/photos/animalequalityuk/sets/72157667155311200
https://www.flickr.com/photos/animalequalityuk/sets/72157667667812515
https://www.flickr.com/photos/animalequalityuk/albums/72157680488932282
https://www.flickr.com/photos/animalequalityuk/albums/72157680488932282
https://www.flickr.com/photos/animalequalityuk/sets/72157666393917983
https://www.flickr.com/photos/animalequalityuk/sets/72157666393917983
https://www.flickr.com/photos/animalequalityuk/sets/72157674183869005
https://www.flickr.com/photos/animalequalityuk/30658670336/in/album-72157675867721246/
https://www.flickr.com/photos/animalequalityuk/30064571904/in/album-72157674515668342/
https://www.flickr.com/photos/animalequalityuk/sets/72157675972577385
https://www.flickr.com/photos/animalequalityuk/albums/72157671173453014
https://www.flickr.com/photos/animalequalityuk/albums/72157670208014844
https://www.flickr.com/photos/animalequalityuk/albums/72157665013626913
https://www.flickr.com/photos/animalequalityuk/albums/72157665013905393

Animal Equality had a social media reach of 943,795,136 in 2016.

During 2016 Animal Equality also spoke at several conferences and events including the EA
Global Conference in Oxford.

SPAIN: In 2006 it was registered by the Eurobarometer (Eurobarometer is a series of public
opinion surveys conducted regularly on behalf of the European Commission) that 71% of
Spaniards considered farmed animal welfare to be important or very important. That number
has increased to 94% in 2016.

With Animal Equality being the only organization that has presented footage on farmed
animals in Spain and having presented over 25 investigations over the last ten years which
have been featured in all occasions in major media outlets, tvs, etc on the plight of farmed
animals raised and killed for food reaching tens of millions of viewers, we consider this a sign
of how investigations change public’s perception about the use of farmed animals for food.

ITALY: Over 170,000 ltalians pledged to reduce their consumption of rabbit meat after the
launch of our rabbit campaign. Animal Equality collaborated with the Italian organization LAV
in the launch of this campaign.

In Spain we organized animal rights day, reaching 40 million people in the media and
congregating 500 people in Spain.
(Media Coverage: https://www.flickr.com/gp/igualdadanimal/59K291)

Animal Equality was invited to speak about animal testing at the E.U. Parliament.

Our team in Mexico attended the fourth OIE Global Conference on Animal Welfare in
Guadalajara December 6-8, 2016.

MEDIA:

Animal Equality generated 97 media stories in 2016 and reached more than 323 million
people. Media impact includes:

CNN (Latin America)
The Guardian (U.K\)
BBC (U.K)

Daily Mail (U.K.)

Spiegel (Germany)
VICE (USA)

El Pais (Spain)

El Universal (Mexico)

El Universal TV (Mexico)
SinEmbargoMX (Mexico)
Reforma (Mexico)



http://www.coraggioconiglio.it/
https://www.youtube.com/watch?v=9eJAlhBYW6Y
https://www.flickr.com/gp/igualdadanimal/59K291
https://www.youtube.com/watch?v=ZTQfvbiHrns
https://vimeo.com/162894810
https://www.theguardian.com/environment/2016/dec/18/the-eco-guide-to-christmas-chocolates
http://www.bbc.co.uk/news/uk-england-somerset-38453496
http://www.dailymail.co.uk/news/article-4070614/Undercover-cameras-capture-farm-workers-punching-kicking-ramming-cows-calves-against-metal-gate.html
http://www.spiegel.de/netzwelt/games/virtual-reality-und-schockerlebnisse-quaelende-momente-a-1087814.html
http://www.spiegel.de/netzwelt/games/virtual-reality-und-schockerlebnisse-quaelende-momente-a-1087814.html
https://munchies.vice.com/en_us/article/4x58bj/this-virtual-reality-slaughterhouse-could-turn-you-vegetarian
https://elpais.com/elpais/2016/12/07/videos/1481128866_771166.html
http://www.eluniversal.com.mx/articulo/mundo/2016/02/23/video-revela-como-se-industrializa-el-pollo
http://www.eluniversaltv.com.mx/video/el-mundo/2016/que-siente-un-animal-cuando-esta-en-el-matadero
http://www.sinembargo.mx/14-04-2016/1647724
http://www.reforma.com/aplicacioneslibre/articulo/default.aspx?id=995346&md5=dc5bd90db56d1cfff54f2486e13051ba&ta=0dfdbac11765226904c16cb9ad1b2efe&lcmd5=b01f1affd662e5bb2fd8a86174a1152e

Sagarpa (Mexico)
Aristegui Noticias (Mexico)

Huffingtonpost MX (Mexico)
Daily Mirror (U.K.)
Engadget (U.K))

Awards:

In 2016 Animal Equality’s work received two awards. In Germany, we received the Best 360
Video Award 2016 for iAnimal, and more specifically for the “iAnimal: Through the Eyes of a
Pig” film narrated by famous vegan German musician Thomas D. The gala for the award
ceremony was visited by 5,000 people and the Facebook live stream has been watched more
than 391,000 times. The Best 360 Video Award is a crucial part of the YouTube and online TV
community and establishing contacts and recognition in that community has helped Animal
Equality increase its image inside its target audience of millennials.

Animal Equality was also awarded Best Charity Stand at the Liberal Democrats' conference in
September in the U.K. This was out of more than 20 charity stands across a broad spectrum
of social issues and chosen by conference delegates.

Studies and surveys for 2016-2017:

Animal Equality is carrying out an extensive study with Faunalytics to measure which of the
two video mediums (360 VR or a 2D experience) result in greater change in diet (pork
consumption in particular), and if these video mediums result in greater change in diet over
the control condition. We will also assess attitudes toward animal products and farmed
animals because some interventions may change attitudes in the short term without changing
behavior. If we see no change in behavior, but a significant change in attitudes, we may
cautiously conclude that the intervention helped lay a foundation for possible future diet
change.

With the help from Faunalytics, Animal Equality carried out three pilot studies prior to the
official study to evaluate such things as feasibility, adverse events, and effect size (statistical
variability) in an attempt to predict an appropriate sample size and improve upon the study
design prior to performance of a full-scale research project.

With the findings of this study Animal Equality hopes to be able to make informed decisions
on their current video outreach as well as to share the information with the wider animal
protection movement on whether they should consider adopting the 360 technology for
some of their educational outreach.

Animal Equality has shared with ACE the findings and raw data of its two studies on leafleting
carried out in the United Kingdom and Spain.


http://www.sicde.gob.mx/portal/bin/nota.php?accion=buscar&notaId=1997113149581371867b2e8
http://aristeguinoticias.com/0610/mexico/la-crueldad-en-la-industria-del-huevo-en-mexico-video/
http://www.huffingtonpost.com.mx/entry/chickens-animal-abuse-video_us_57fac5c5e4b0e655eab5485d
http://www.mirror.co.uk/tech/virtual-reality-slaughterhouse-tour-might-7660607
https://www.engadget.com/2016/04/05/animal-equality-vr/

Animal Equality’s iAnimal footage has been used to carry out the study “Effect of Immersive
(360) Video on Attitude and Behavior Change” carried out by Diana Fonseca in the Aalborg
University of Denmark.

CELEBRITIES AND INFLUENCERS 2016-2017:

Animal Equality established contact with the following key influencers and celebrities:

e Kat Von D—USA. Presented Animal Equality’s iAnimal chicken video and attended
Animal Equality’s ten-year anniversary event.

e Tony Kanal—USA. Presented Animal Equality’s iAnimal pigs video and attended
Animal Equality’s ten-year anniversary event.

e Matther Turndrup—Germany. Reached over 27 million people by watching iAnimal
and sharing it on his social media.

o Michelle Forbes—USA. Attended Animal Equality’s ten-year anniversary gala in Los
Angeles and has actively supported the organization on social media.

e Evanna Lynch—U.K. Presented Animal Equality’s iAnimal: The Dairy Industry in 360
Degrees, supported Animal Equality’s rabbit campaign in Europe and attended Animal
Equality’s 10 year anniversary event.

e Marco Antonio Regil—Mexico. Presented iAnimal: Through the Eyes of a Pig and
attended Animal Equality’s ten-year anniversary event.

e Sofia Sisniega—Mexico. Presented iAnimal: The Dairy Industry in 360 degrees.

e Tullio Solenghi—Italy. Launched our Save a Lamb campaign in Italy, resulting in seven
out of ten families reducing their consumption of lamb during Easter.

e Peter Egan—U.K. Presented iAnimal pigs and supported our campaigns to ban rabbit
cages in E.U. and the importation of foie gras into the U.K.

e Amanda Abbington—U.K. Presented iAnimal chickens video in the U.K.

e Joanna Lumley—U.K. Supported our campaign to ban the importation of foie gras into
the U.K.

e Anastasia Zampounidis—Germany. Famous actor and moderator. Presented Animal
Equality’s iAnimal dairy video in Germany and regularly promotes our work through
social media.

e Sofia Hoffmann—Germany. Well-known vegan chef. Has recorded a cooking video
with Animal Equality which will be released shortly.


http://projekter.aau.dk/projekter/files/239463001/Effect_of_Immersive__360___Video_on_Attitude_and_Behavior_Change.pdf
http://projekter.aau.dk/projekter/files/239463001/Effect_of_Immersive__360___Video_on_Attitude_and_Behavior_Change.pdf
https://www.flickr.com/photos/igualdadanimal/30417046226/
https://www.flickr.com/photos/igualdadanimal/sets/72157685840735466

Unge—Germany. One Germany’s most popular YouTubers. Shared, among other
Animal Equality content, Animal Equality’s iAnimal chicken video on YouTube, which
has garnered over 620,000 views on his channel, and our recent investigation into
chicken farms in Germany.

Hand of Blood—Germany. One of the most influential German YouTubers. Has
recorded a cooking video with Animal Equality in Germany (will be released shortly)
and shares and promotes our work regularly.

Hannes Jaenicke—Germany. Famous actor published about Animal Equality.

Thomas D—Germany. Well-known musician. Supported our fundraising campaign and
sent a newsletter in his name to our followers asking them to support our work.

Patrik Baboumian—Germany. Influencer and “Germany’s Strongest Man” narrated our
short film “Finn” about our chicken investigation in Germany and regularity posts
about Animal Equality’s work.

Tomatolix—Germany. Well-known Youtuber. Worked on the production of a video
about veganism, including his experience with Love Veg and interviews with Animal
Equality staff members.

Isabelle Drummond—Brazil. A vegan actress and currently the protagonist of a soap
opera airing on prime time on TV Globo (Brazil’'s major TV channel), spoke about our
campaign to end cages for hens both on her Instagram and in an interview referenced
in Brazil’s major newspaper, Folha de SGo Paulo.

Additionally, the following German YouTubers and influencers have promoted Animal
Equality’s work through Twitter, Facebook and YouTube: Kostas Kind, DarkViktOry, dyzzy,
Menderes, Elliott Tender (Andre Teilzeit), Rezo, Miss Chessie, WorldWideWohnzimmer, izzi.,
Sarah Yilmaz, Marspet, rewinside, Pusch Art, and Joyce llg.

Celebrities who supported Animal Equality’s work to protect animals in the E.U. Parliament:
Jamie Lee, Mark Benecke, Victoria van Violence, Sandy P Peng, Hand of Blood, and Peter


https://www.youtube.com/watch?v=v64U2ZbyZY8
https://www.youtube.com/watch?v=EHEgxBQlIds

Internal Development over the Last Year and a Half

Sharing and Learning—promoting professional growth within the organization and staff
development:

e Animal Equality has Sharing and Learning trainings once a month for the entire staff.
e Some of the topics covered by 2017’s Sharing and Learnings have been:
o Project management
o Time management
o Leadership and staff management. This workshop was given by Thomas
Palladino, a recognized international human resources expert who has held
senior-level human resources leadership positions at numerous Fortune 500
companies including ConocoPhillips, Starbucks Coffee, Wells Fargo, and First
Data, gave a leadership training called, Extracting the Essence of Leadership,
in July 2017.
o Corporate outreach: strategy and questions
e Some topics that will be included in 2017 trainings:
e Bullying and harassment training
o Animal rights with Oscar Horta seminar
e Networking and improving social skills

e Animal Equality is focused on improving the knowledge and skills of its staff and
volunteers by offering constant trainings and encouraging teams and individuals to
attend seminars, trainings and courses. Here are some of the most recent examples:

o Amnesty International’s researcher and previous director of campaigns Ignacio
Jovtis trained Animal Equality’s entire staff on creating more effective
campaigns during Animal Equality’s staff retreat in January 2017.

o Four members of Animal Equality’s corporate outreach team attended a
three-day training with Amnesty International’s researcher, Ignacio Jovtis, in
Madrid.

o Justin Lessner and Maria Jose Lozano, Animal Equality coordinators of
communication for the U.S. and Mexico, attended MCON, a millennial
marketing social justice conference.

o Sarah Pickering and Justin Lessner attended a seminar on social media to help
with the improvement of Animal Equality’s social media platforms and study
the launch of new ones. Justin also took a copywriting course to improve
writing skills.

o Animal Equality’s staff has done separate project management trainings. This
coursera online training was done by several members of staff.

e Animal Equality consistently surveys its staff looking at measures such as overall
motivation, salary satisfaction, growth satisfaction, areas of improvement of the
organization and for management on a yearly basis.

e Animal Equality consistently carries out detailed performance appraisals with all of its
staff (from manager to staff member) every six months. Performance appraisals focus


https://www.google.com/search?q=coursera+project+managment&oq=coursera+project+managment&aqs=chrome..69i57j0l5.2935j0j7&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=coursera+project+managment&oq=coursera+project+managment&aqs=chrome..69i57j0l5.2935j0j7&sourceid=chrome&ie=UTF-8

on results, on the most positive outcomes of the staff member as well as on the areas
of growth for the organization and staff.

Measuring Impact and Improving Overall Outcomes and Impact and Strategic Planning

Animal Equality measures the outcome and impact of their work by tracking up to 55
different metrics on a monthly basis. This allows the organization to have a real-time
photography of everything that is being done in the organization internationally on a
numeric scale. Allowing us to identify changes in different countries, compare
measurements throughout the organization, analyze the impact of some interventions
vs others and overall help with strategic planning.

Animal Equality has carried out a campaign audit of its online video programs.

Animal Equality’s team of directors reviews goals for each year every six months.
Animal Equality’s president overviews the goals of the organization with every country
and department separately every six months.

Animal Equality is developing a survey in India to measure society’s thoughts on
animal welfare and the acceptance of the introduction of plant-based products. This
survey is being carried out with an India survey company and with the support of
Kathryn Asher from ACE.

Animal Equality continues to survey all Love Veg subscribers (Animal Equality’s
newsletter promoting plant based eating) before and after they receive Animal
Equality’s newsletters in order to informed decisions about further improvements to
the newsletters.

Animal Equality’s 2017—-2020 Strategy Plan can be found here. The plan is reviewed by the
organization every six months.

Detailed two-year plans have been developed for these countries:

India

Europe (including four European countries)
Brazil

Mexico

Collaboration with Other Groups

Animal Equality actively collaborates with and supports like-minded organizations around the
world. Here are some of the most important examples:

Animal Equality actively sought collaboration and communication with other groups to
introduce the Mexican Senate bill. The bill is supported by 103 Mexican animal
protection groups.

Animal Equality participated and presented at a conference in India with several
animal protection organizations in the country to discuss strategy in India.

Animal Equality is part of the Open Wing Alliance to help end cages for hens around
the world. Animal Equality has participated in a summit organized by the OWA with
workshops on corporate outreach campaigns.


https://drive.google.com/file/d/0B5t2rAbToHE9YkY0M3JOX2RKM1E/view
https://drive.google.com/drive/search?q=strategy%20plan
https://docs.google.com/spreadsheets/d/1_oeKyc7ky1zesm2e_u2xD5cBMwsdiMwBLutJImVkfKg/edit#gid=888128165
https://docs.google.com/spreadsheets/d/11-tviJvGHN9r8XDC-oKl5mnda1sYI3CoAtGxgLTHZ4c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18lLFGlkyucvzpNxLQnFUwvEnoJfUfgChKUjyPhSG908/edit#gid=888128165
https://docs.google.com/spreadsheets/d/1fXYYbgkH4b6U1Aro0LhBxioY04b_qs70_ygUEW53MpI/edit#gid=0

e Animal Equality communicates with activists and groups in Latin America to supportin
strategy, share and learn about different ways in which we can help farmed animals in
Latin America.

e Animal Equality attends regular online meetings with groups in India, Brazil, Italy and
Mexico to discuss corporate outreach strategy. These groups include The Humane
League, Mercy For Animals, Forum, and others.

e Animal Equality has provided virtual reality equipment, training, and supporting
documents to more than 100 activists and organizations around the world. Dane
Charbeneau, Animal Equality’s campaigns manager for the U.S., has regular meetings
with key education staff from other organizations to provide further support.

Animal Equality Taking ACE’s Criteria into Account

Criterion 1: The Charity Has Room for More Funding and Concrete Plans for Growth.

Animal Equality is a very solid organization, that is meeting its strategy plan and ambitious
goals consistently. Over the last year Animal Equality has grown a department (corporate
outreach) into a successful and impactful international department, has expanded successfully
to a new country—Brazil—becoming an important actor in the region, has improved its
systems and operations, and has maintained a very strong working culture and working
atmosphere with very low turnover. This is due to Animal Equality’s determination to focus on
impact, maintain the organization flexible and strengthen its culture and values through
positive reinforcement, professional growth opportunities for staff, and external advice.

Animal Equality is in at an excellent place to continue growing and impacting millions of
animals worldwide. Overall with additional funding Animal Equality would continue to
strengthen its operations in the countries it is present in—hiring more staff for operations, IT,
human resources, video editing, and design. They would also further improve their
communication—hiring support staff for their international director of communications, and
development—hiring additional development officers and support staff for their director of
development.

Animal Equality would also continue to grow its investigations department internationally as
well as its corporate outreach department and meet the detailed two year plans it has already
developed for some countries.

Animal Equality could benefit from another $2.4 million in funding internationally to grow
sustainably.

Criterion 2: The Charity Engages in Programs That Seem Likely to be Highly Impactful.

Animal Equality’s strategic lines complement each other and are highly impactful, according to
external criteria (such as ACE’s evaluations and studies, Open Phil’s analysis of corporate
campaigns, and recent studies and surveys from the movement) some of the most important
strategies to develop when achieving change that affects the most impact for animals. Animal


http://www.openphilanthropy.org/blog/initial-grants-support-corporate-cage-free-reforms

Equality works on developing programs that are trackable and high impact but at the same
time understands that it is also very important to not focus on one strategic line but on several
that complement each other, to maximize the potential of impact, prioritizing corporate
outreach, investigations and legislation.

As part of animal Equality monthly metrics, the organization is using ACE’s own metrics to
evaluate impact and outcomes.

Criterion 3: The Charity Operates Cost-Effectively, According to our Best Estimates.

Animal Equality carries out a monthly internal cost-effectiveness calculation that includes the
years of nonhuman animal suffering per dollar the organization reduces with ACE’s metrics.

Animal Equality also engages in effective management, the organization is well-run and
managed and all managers work and seek to improve their management skills, this is
systematically enforced internally by leadership and their is a very low turn-over.

Animal Equality also has a very high potential of impact, aside from the impact the
organization is already achieving. The guiding principle of the organization is to reduce as
much suffering as possible. Animal Equality remains flexible and open to strategic discussion
and doesn’t rule out programs such as reducing suffering in the wild in the future, this is
reflected on the choice of the external vision that says “Animal Equality believes in a world
where all animals are respected and protected.”

Animal Equality’s influence and reputation worldwide continues to grow which is one of the
best ways to estimate future impact in the organization's opinion. Big organizations such as
Greenpeace or Amnesty International have more possibility of influencing companies and
governments due to their reputation and influential scope. Animal Equality wants to head in
the same direction and is already the leading animal protection organization in Spain and
Mexico, one of the key animal protection organizations in all other European countries and
India, as well as one of the most respected farmed-animal organizations and is continuing to
grow its influence in other countries.

Animal Equality’s executive directors and international directors have contact with very
influential politicians, journalists and other influencers worldwide and will continue to do so in
the future. As an example of this, Animal Equality’s initiative in the Mexican Senate was
introduced by Diva Gastelum, one of Mexico’s leading and most respected politicians. Animal
Equality had direct contact with European Parliamentarian Stefan Eck, during the passing of
the initiative that will give protection to farmed animals in Europe and has contact with some
of the most influential journalists in Spain, Mexico, and other countries such as Carmen
Aristegui in Mexico, Jordi Evole in Spain, and others.

Criterion 4: The Charity Possesses a Strong Record of Success.

Animal Equality has influenced corporations, laws, and citizens worldwide as can be seen
further up in this report.


http://onlinelibrary.wiley.com/doi/10.1002/nvsm.1491/abstract

In recent years, Animal Equality has also achieved great impact through the media and social
media and achieved some of the following outcomes:

e Over 700 animal exploitation facilities visited and over 70 investigations presented
since its foundation

e Expansion to eight countries where Animal Equality is strong and influencing citizens,

governments and companies

Reduction of animals killed in Gadhimai festival by 70%

Reduction of lamb consumption in Italy

Longest prison sentence for animal abuse in the U.K.

Ban importation of foie gras in India

Closing 33 markets and a slaughterhouse in China actively working with activists in

China

e Appeared in some of the most important media in the world such as The Guardian,
BBC, CNN, El Pais, Der Spiegel, Indian Times, and others

e Used new technology such as drones and 360 cameras to maximize impact

Criterion 5: The Charity Identifies Areas of Success and Failure and Responds Appropriately.

In the past year, Animal Equality has directly approached ACE’s comments by improving its
overall communication with donors, Improving its international communication and project
management and increasing the amount of external advisors to the organization. The
organization seeks to continue growing in all of these areas maintaining and increasing
quality standards and hiring specialized staff.

Animal Equality has also prioritized corporate outreach and legislation over education
internationally do to the impact of these programs compared to one another and has
significantly focused on iAnimal being a program that gets a substantial amount of celebrity
engagement and media impact rather than prioritize one to one interactions.

Animal Equality also closed its group in Venezuela in 2016 due to the political climate in the
country and has a strategic approach to growing in new countries.

Animal Equality’s objectives are SMART, focused on outcomes that would easily identify
success and failure, and Animal Equality regularly assesses its goals, as well as its strategic
plan to identify changes.

Criterion 6: The Charity Has Strong Leadership and a Well-Developed Strategic Vision.

Animal Equality’s leadership is composed of qualified, diverse, leaders from ten different
countries and with diverse backgrounds and with diverse characteristics and knowledge.
Animal Equality’s leadership meets in person twice a year where the organization not only
discusses its strategies and goals but also holds workshops developed by each director
about the overall political and movement changes in their countries. This gives Animal
Equality a unique global perspective that everyone in the organization learns from and


http://www.animalequality.net/node/647
http://www.animalequality.net/node/683
http://www.animalequality.net/news/441/harling-farm-worker-jailed-pig-cruelty
http://www.animalequality.net/news/632/big-news-animals-indian-government-bans-foie-gras
http://voicelessfriends.org/blog/victory-one-dog-slaughterhouses-and-33-markets-shutdown/
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https://drive.google.com/drive/folders/0B6Yzv8ShOiE6MndHRXZsYmQtcWM

enables the analysis of new strategies in the organization. Animal Equality’s leadership also
meets every two weeks to oversee projects goals and overall progress of programs.

Sharon Nunez, Co-Founder and President

Sharon Nufiez is the co-founder and President of Animal Equality.

An animal protection advocate for 15 years, Sharon worked for animal organizations in Spain
and the U.K. before founding Animal Equality alongside Javier Moreno, and Jose Valle in
2006. Sharon oversees and provides leadership to the organization internationally,
representing Animal Equality at a number of events and in the media. Sharon has spoken at
universities and conferences around the world including the Effective Altruism Conference at
MIT in Boston, United States, The Animal Rights Conference in Washington DC, Effective
Altruism Global in San Francisco, Veg Festival in Mexico DF and others.

Sharon is also the Co-Director of "LiberAnima," a book editorial that has published some key
animal rights books in Spanish.

To continue to grow as the president of the organization, Sharon has received extensive
training in Development, Project Management, Leadership, Public Speaking and other aspects
of leadership.

Jose Valle, Co-Founder and Vice-President

Jose Valle is co-founder and Director of Investigations at Animal Equality With over 50
investigations in 8 countries, the organization has exposed millions of people to the realities
of factory farms and slaughterhouses. This work has been featured by CNN, BBC, the Sunday
Times, The Guardian and other media outlets. More recently, Jose has introduced the use of
virtual reality technology as an innovative outreach tool under Animal Equality's latest
campaign, iAnimal Animal Equality has been recognized as a top charity two years in a row
by Animal Charity Evaluators. Jose has a background in design and art.

Javier Moreno, Co-Founder and Executive Director in Spain

Javier Moreno is Animal Equality’s co-founder and Executive Director in Spain. Javier has
been interviewed for media outlets in Spain and Latin America including CNN, El Pais, El
Mundo and others. Javi’s unique relationship with key media and influencers in Spanish
speaking countries has enabled the organization to achieve a great amount of media success
and stories over the past 10 years.

Ria Rehberg, Co-Executive Director, Germany

Ria Rehberg serves as Co-Executive Director in Germany, overseeing the organization's
growth, campaigns and investigations. Ria is a respected speaker at major industry
conferences and festivals, having presented talks at re:publica, one of the largest digital
conferences in the world, Veggie World, Sentience Conference and several others. In 2016,
Edition F, a business magazine, named Ria as one of "25 Women Who Make the World a
Better Place." For fun she enjoys yoga, long walks with her dog Lemon, and the amazing
vegan food Berlin has to offer.

Rias has a background on international studies.


http://www.animalequality.org/
http://www.ianimal360.com/

Thomas Hecquet, Co-Executive Director, Germany

Thomas Hecquet, our Co-Executive Director in Germany, oversees the organization’s
research projects and internal operations. As a teenager he was a fervent opponent of
hunting and bullfighting, and growing up on a family farm provided him experience in
agriculture and animal husbandry. After studying biology he developed a deep interest for
vegetarianism and animal ethics. He graduated with a degree in engineering in 2004. In
2007, he became vegan and became a dedicated animal rights activist.

Matteo Cupi, Executive Director, Italy

Matteo Cupi, our Executive Director in Italy, is a seasoned activist with over 15 years
experience in the animal protection movement. He's a former undercover investigator and
oversees all of Animal Equality Italy’s departments: education, legal advocacy, corporate
outreach, and investigations. Matteo is also a leading spokesperson for the organization and
has been featured in dozens of interviews on radio, TV, and in newspapers. He's passionate
about technological innovations, effective marketing and communication methods, and is
happy to use those skills to help farmed animals.

Toni Shephard, Executive Director, United Kingdom

Toni Shephard, our Executive Director in the U.K., has been an active animal campaigner for
more than three decades and has travelled the world speaking out against animal abuse.
Vegan since 1990, she combines her passion for advocacy with a PhD in animal behaviour to
help ensure our work is science-based and evidence-led. Her breadth of experience is ideally
suited to the diverse nature of the ED role - overseeing all of our public outreach and internal
operations in the U.K.

Dulce Ramirez, Executive Director, Mexico

Dulce Ramirez is the Executive Director in Mexico. She has collaborated with Mexican
organizations dedicated to protecting animals through groundbreaking education programs
and by promoting a plant-based diet. She has actively participated in legislative proposals for
the abolition of circuses and bullfighting, and the inclusion of farmed animals within the animal
protection laws of her country. She has also infiltrated farms and slaughterhouses as an
undercover investigator and has coordinated the placement of other investigators into the
Mexican meat industry.

Amruta Ubale, Executive Director, India

Amruta Ubale, our Executive Director in India, has over 10 years of hands on experience in
investigations, education and lobbying. This, along with her education and experience in
human resource management, makes her an efficient ED. Her impressive lobbying skills and
groundbreaking investigations has resulted in the government and courts introducing a
nationwide ban on import of foie gras, bull performances and introduction of legislation
promoting the welfare of hens, chickens, cows and buffaloes.

Vivian Mocellin, Executive Director, Brazil

Vivian, our Executive Director in Brazil, has a background in journalism, cultural anthropology
and the arts. She started her career in public relations for the Brazilian government and went
on to become a writer and editor, serving as editor in chief of Harper’s Bazaar and



Arte!Brasileiros. She has a deep enthusiasm for fostering social change through education,
political outreach, and cultural influence and is starting an independent publishing house
focused on multispecies ethnography, intersectionality, and critical animal studies. She is also
an activist and advocate for other causes such as feminism, environmental and indigenous
rights, and social justice at large.

William Rivas-Rivas, International Director of Philanthropy

William Rivas-Rivas, Animal Equality's Director of Philanthropy, works with our generous
donors to raise the necessary philanthropic support that makes our lifesaving programs
possible. He started speaking out on behalf of animals while serving as an officer in the US
Navy. He’s an active volunteer for an array of progressive organizations helping build political
power and influence for people of color and low-income workers. He loves to run
long-distance races and has completed 10 marathons and two ultra-marathons. William has
been vegan for over 20 years and lives in Houston with his spouse Rachel and their three
super-sweet feline rescues.

Sarah Pickering, International Director of Communications

Sarah Pickering, Animal Equality’s Director of Communications, is a mission-driven leader and
communications specialist with more than 15 years experience. She began her career as a
national newspaper reporter in the U.K. and her work has resulted in international coverage in
The Washington Post, Al Jazeera, CNN, BBC, Times of India and more. Prior to joining Animal
Equality, she consulted for several other animal protection and environmental groups in the
US, U.K. and internationally. She also served as Communications Director for Copenhagen
Climate Council for the UN Climate Change Conference (COP15). She currently lives in Boston
with her partner and their cat Hunter.

Jaya Bhumitra, International Director of Corporate Outreach

Jaya serves as International Director of Corporate Outreach for Animal Equality, overseeing
the organization’s efforts to effect policy changes that reduce the suffering of animals raised
and killed for food. Jaya’s affinity for animals developed from reading childhood classics, such
as Charlotte’s Web and Mrs. Frisby and the Rats of NIMH, and growing up with an array of
animal companions. Jaya became the first vegetarian in her family at age nine and later went
vegan. Jaya loves running, dancing, cooking, and traveling, but her most cherished moments
are spent at home with pups Tin Tin, Midge, Cedar, and Rascal, and mischievous cat,
Cupcake.

Animal Equality’s board:

Sharon Nufiez

Thomas Hecquet

Matteo Cupi

Javier Moreno

José Valle

Jorge de Diego: Jorge is an undercover investigator and activist who has been
involved in the animal rights movement for over ten years

Criterion 7: The Charity Has a Healthy and Sustainable Culture.



Animal Equality has a strong leadership team of 13 directors that oversee the work in their
countries and departments and contribute to the overall sustainability and strategy of the
organization. Animal Equality’s leadership is aligned with the mission, vision, values, and
strategic plan of the organization, having developed the strategic plan in conjunction with
eight of the current directors in 2014 and 2015, and going through a detailed process of
reevaluating the strategic plan with all current directors. As part of Animal Equality’s
onboarding process the organization reviews the mission, vision, values and strategic plan of
the organization with all new staff giving time for questions, doubts and answers.

Even though Animal Equality was not considered a top charity in 2016, the organization has
continued to grow, it has also invested in sustainability hiring several people for the
development department, including William Rivas-Rivas with more than ten years experience
in development. Animal Equality has diverse forms and sources of income that make it
sustainable.

Animal Equality continues to not only invest in the growth and motivation of its staff, but also
of its volunteers, training volunteers in several countries and giving them the required support
so they can help the organization carry its mission.

Animal Equality is committed to create a safe environment for all our workers free of
harassment and any discrimination. It has a zero tolerance harassment policy and a detailed
staff handbook that outlines a course of action to be followed when addressing any
harassment or discrimination incidents, the staff handbook also details what conducts include
harassment. Animal Equality takes affirmative action to employ and advancement the
employment of people of color, women etc. As part of its commitment Animal Equality is
providing trainings for all staff and management on bullying and harassment.

Animal Equality also works to strengthen the camaraderie amongst its staff by organizing
yearly staff retreats where all teams can meet, learn about the organization internationally and
share ideas. It is a space for teams to bond and feel connected with the organization and its
mission. Department directors meet with their different departments at least once a week
which also helps establish contact, communication and camaraderie throughout the different
countries.

Animal Equality is also committed to sharing information with the movement and does so on a
regular basis.

Lastly over the last year, Animal Equality has created some key documents and platforms for
staff to systematize and enable that everyone in the organization is receiving the same
information, treatment, and knowledge such as onboarding processes, sharing and learning
groups where staff share accomplishments, knowledge and information. Animal Equality’s
staff consistently have histories of taking on additional responsibilities, such as Animal
Equality’s corporate outreach manager in Brazil who recently became Animal Equality’s
executive director for the country, and several staff members have left Animal Equality in
excellent terms going on to fulfill positions in other organizations after having worked with
Animal Equality.



ACE’s Critiques of Animal Equality and How Animal Equality has Addressed Them:
Efficiency and Growth of Staff:

Animal Equality has worked throughout 2016 and in 2017 to facilitate communication among
staff as well as strengthen and improve the structures of the organization. Here are some
improvements made by the organization addressing ACE’s concerns.

e Animal Equality has hired key staff in areas it was lacking. These hires include
Philanthropy Director William Rivas-Rivas and International Director of
Communications Sarah Pickering.

e Animal Equality has continued to grow its processes by creating new ones, improved
project management by creating a detailed project management process. and hired
external contractors to support with IT and design.

Development Operations:

ACE pointed out during its past evaluation that Animal Equality needed to improve its
communication with donors.

In mid-October 2016, Animal Equality hired longtime development professional, William
Rivas-Rivas, to build our first development program. The main focus has been a smooth CRM
implementation, effective data management, smooth gift processing, strong development
procedures and processes, and strategic donor communications to reflect the genuine needs
of donors, inspire commitment, and help build organizational capacity.

Some major accomplishments in the past six months include:

e Pro-bono legal program: the development of a strong pro-bono legal program with
representation by Orrick, Herrington & Sutcliffe LLP, a renowned international law firm.
Orrick has provided Animal Equality with legal counsel on several issues including the
E.U. Data Protection Law, to ensure our planned implementation meets all of the data
protection law requirements, data storage compliance, and assorted human resources
issues. This legal counsel is valued at more than $8,500 to-date.

e Taproot Foundation Salesforce Service Grant: we secured a service grant award from
the Taproot Foundation to assist us with the implementation of Salesforce. This
implementation has been a major priority for Animal Equality as it will empower us to
more effectively collect, analyze, and act on data in addition to improving so many of
daily actions including gift processing, donor relationship management, and managing
our networks and connections. This service grant is valued at approximately $85,000.
Animal Equality U.K. completed their transition to the Salesforce CRM.

Donor Stewardship Program: we implemented key stewardship activities to preserve
and strengthen our donor relationships, including setting some internal stewardship
guidelines that set expectations of how and when to promptly respond to donors. In



https://docs.google.com/document/d/1Bf_TGyRZdYGu5qn7XDs_3BNu9G58gcTx-Ww-zVYuLFw/edit
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addition, we created tailored donor communications that not only informs donors of
the impact of their investment, but also makes them feel valued for their loyalty and
support. Some of these donor-centric communications include quarterly and monthly
reports, timely acknowledgments, and in-person visits. Animal Equality U.K.
implemented a new “Welcome Journey” email series for new supporters.

e Animal Equality U.K. acquired charity status which allows us to claim Gift Aid (25%
extra on donations) back from government.

Animal Equality is honored to be evaluated by ACE, and considers that it has not only
overcome all of the challenges ACE pointed out in 2016, but that it fully meets its criteria.
Animal Equality has achieved an important amount of legislative, corporate outreach success
over the last year, has continued to grow sustainably and had an enormous media reach.
Animal Equality continues to build its reputation internationally being a respected and
well-know organization across the countries it's working in. Animal Equality has strong
leadership, motivated staff, and a healthy culture as well as diverse income sources that make
it sustainable.



