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PART ONE | INTRODUCTION 
 
Animal Charity Evaluators is a nonprofit organization dedicated to finding and advocating for 
highly effective opportunities to help animals. One of the ways we do this is by evaluating animal 
charities. We share our findings on our website and encourage donors to give to the charities 
that will do the most good with their donations. 
 
Our evaluation process runs from July to November. Participation in the process has four basic 
stages. First, we set up initial voice or video conversations with members of leadership at each 
charity. Second, we request follow-up information and documents. Third, we notify charities of 
their recommendation status and send out drafts of our reviews, soliciting feedback. Finally, we 
publish our reviews. Here is a timeline of the most important parts of our process: 
 

 
 
Please note that this schedule is subject to change. 
 
This handbook details our evaluation process as well as our policies and procedures. There is a 
section for frequently asked questions at the end. If you have any other questions that are not 
addressed there, please feel free to contact your evaluation liaison or any of the following 
people: 
 
Toni Adleberg, Charity Evaluation Manager: toni.adleberg@animalcharityevaluators.org 
Jon Bockman, Executive Director: jon.bockman@animalcharityevaluators.org 
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EXECUTIVE SUMMARY 

——— 

1.1 丨Invitation to Participate 
 
Each year we invite a group of highly promising charities to participate in our evaluation process. 
We work hard to make our evaluations as beneficial as possible for the charities we evaluate. 
Participating in our process demonstrates to donors that your organization thinks strategically 
and actively seeks ways to improve your work. If your organization is selected as a Top or 
Standout Charity, we will help you promote it to donors as one of the most effective animal 
charities in the world. We are also happy to offer participation grants to all charities who make a 
good faith effort to work with us towards the publication of a review. 

1.2 丨Stage One: Phone Conversation 
 
The first stage of our evaluation process is to schedule a phone conversation with one of our 
researchers by July 20, 2018. The conversation will last approximately one hour and will cover 
topics related to your organization, such as: 

● Strengths and weaknesses 
● Fundraising and strategic goals 
● Leadership and decision making 
● Staff development and morale  

 
We will write up a summary of the conversation, which you will have a chance to approve before 
we publish it on our website alongside your review. 

1.3 丨Stage Two: Information and Documents 
 
To supplement and corroborate information gathered during our conversation, we will request 
several other sources of information about each comprehensively reviewed charity. We will also 
conduct two confidential calls with members of your organization who are not in leadership 
positions, and (with your permission) will send an organizational culture survey to a core group of 
your staff and/or volunteers. We do not require that your employees take the survey or share any 
particular piece of information with us, but sharing as much information as possible will aid us in 
writing our reviews. 
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1.4 丨Stage Three: Feedback and Approval Process 
 
Though our schedule is subject to change, we plan to send comprehensively reviewed charities a 
draft of their review in October. All charities will have one week in which to correct any factual 
errors and/or request that we remove confidential information from the review. If you are not 
happy with our review of your organization for any reason, you may choose to withdraw it from 
publication.  

1.5 丨Stage Four: Publication 
 
When we send the draft of your organization’s review, we will also notify you of your 
organization’s recommendation status. We publish our updated reviews each year on the night 
before Giving Tuesday: this year that will be Monday November 26, 2018. 

1.6 丨Our Continuing Relationship 
 
We hope that each new evaluation is just the beginning of a long working relationship with each 
charity. If we select your organization as a Top or Standout Charity, we will promote it for the next 
year (for Top Charities) or two years (for Standout Charities). We will feature it on our website, in 
our promotional materials, on social media, and in presentations. We will also fundraise on your 
behalf, provide you with your donors’ contact information every two months, and distribute 
donations to you twice per year. We will send you ACE-approved “badge” graphics for use in 
your promotional materials, newsletters, websites, or however you see fit.  

INVITATION TO PARTICIPATE 

——— 
In July of each year, we invite a group of charities to participate in our evaluation process. At a 
minimum, this group includes: 

● ACE Top Charities 
● ACE Standout Charities that we did not review in the previous year 
● Some comprehensively reviewed charities whose reviews are out of date 
● Some new (or new to us) charities that seem promising 

2.1 丨Benefits of Participation 

We aim to secure a high level of participation in our evaluation process, and we’ve designed our 
process with the goal of maximizing the benefits for those charities who participate. As you know, 
many donors are looking for independent charitable impact reviews, and ACE is one of the 
resources they turn to for thorough reviews of animal charities. Having a review of your 
organization on our website will strengthen the trust that your current and potential donors have 
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in your work because it indicates that you are interested in evaluating your impact and  
effectiveness. 

This year we are happy to offer small grants to compensate you for your time spent participating  
in the review process. We will be sending grants of $500 to those charities that participate in our  
shorter (exploratory) reviews, and we will be sending grants of $2,000 to those charities that are  
selected for and participate in our longer (comprehensive) reviews. 

If we select your organization as a Top or Standout Charity, there are additional benefits. In 2017,  
we influenced over $6 million to our recommended charities—an average of $930,000 to each  
Top Charity and an average of $100,000 to each Standout Charity. We provide our recommended  
charities with high-value donors; the average gift to our recommended charities in 2017 was 
$764. In 2018, we aim to influence $7.5 million to our recommended charities. If you’d like to read  
more about our impact on charitable giving, please refer to our 2016 Giving Metrics Report. (Our  
2017 report is forthcoming.) 

2.2 丨Other Considerations 

For some charities, choosing whether or not to participate in our evaluation process is a difficult  
decision. Here are six reasons why some charities decline to be evaluated: 

● They are too busy during our evaluation season to participate in the review process
● They prefer to wait until the following year to be evaluated (e.g., because they are

developing a new program or bringing on new staff)
● They disagree with our evaluation criteria, methodology, and/or philosophy
● They do not support our decision to evaluate charities relative to one another
● They do not consider themselves to be an animal charity
● They do not currently have a significant need for more funding

If you are unsure whether these (or similar) reasons apply to your organization or whether they 
outweigh the benefits of participating in our process this year, we would be happy to discuss the 
decision with you.  

PART TWO | EVALUATION PROCESS 

STAGE ONE: PHONE CONVERSATION 

———
Each charity that is invited to participate in our evaluation process will be assigned an evaluation 
liaison from our research team. This liaison will be your first point of contact for all matters related 
to evaluation, though they will not be the sole author of your review. (The drafting of each review 
is a highly collaborative process in which the majority of our research team participates.) 
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The first stage of our evaluation process is a phone conversation between one or more members 
of your organization’s leadership team and your evaluation liaison. Your liaison will contact you in 
July 2018 to set up a call on or before July 20, 2018.  

3.1丨Conversation Parameters 

Conversations usually take place over Skype or Google Hangouts. However, we are happy to 
speak with you by phone or using another method, if you prefer. We do our best, however, to 
conduct all conversations via voice or video calls (rather than by email) to ensure consistency 
between reviews and to place a limit on the amount of time required of each charity. 

According to our most recent survey of charities we have comprehensively evaluated, 
participating in our evaluation process takes about 30 hours, on average. If you find that your 
organization is spending significantly longer than that, please let us know so we can discuss ways 
to reduce your time commitment. 

We are happy to work with anyone whom you choose to represent your organization. We 
recommend selecting someone who is involved in all or most aspects of your organization, and 
who therefore has a broad vision of your organization’s activities. We also recommend selecting 
someone who is able to make decisions about what type of information can be shared with us. In 
the past, for example, we have conducted phone interviews with executive directors or other 
executive staff who focus on self-evaluation and communication. 

We record all conversations . The recordings are for internal use only, to aid in writing our 
conversation summaries. If you prefer not to be recorded, please let us know in advance  so that 
we can arrange for an ACE volunteer to attend the call and take notes. 

3.2丨Content and Preparation 

Please set aside at least one hour for our conversation. Your evaluation liaison will be prepared 
with a list of 15–20 open-ended questions. These questions will cover topics such as:  

● What changes has your organization made in the past year?
● What are your organization’s goals for next year?
● What are your organization’s overarching goals?
● Did your organization meet its fundraising goal last year?

These questions should not require any preparation. You are welcome to follow up with us after 
the call to provide any further information you want us to know. Occasionally, we are not able to 
cover all topics during a one-hour meeting. In this case, we will send you the remaining questions 
in a follow-up email. 
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3.3丨Written Summary 

After our conversation, an ACE volunteer will listen to the call recording and transcribe a 
summary. Summaries will be edited for consistency once all calls are complete. Four to eight 
weeks after our conversation, we will send you the written summary of the call. Your organization 
will have a week-long opportunity to make edits or request that we remove sensitive information, 
and then we will ask you to approve the call summary for publication on our website. We publish 
conversations together with our reviews in November. 

Exploratory Reviews 
At this stage in the evaluation process, we may elect to write a short, “exploratory” review of your 
organization. This may happen if, for example, we think that your charity seems promising but 
that it will be in a stronger position for a full review next year. If your organization is selected for 
an exploratory review, we will notify you in early August that we will not require any further 
information from you. We will send you a draft of the review by the end of October 2018. You will 
have an opportunity to correct any factual errors and request that we remove sensitive 
information from the review. We will then seek your approval for publication.  

Here are several examples of our exploratory reviews: 
● ACE’s 2017 review of the Federation of Indian Animal Protection Organizations
● ACE’s 2017 review of Vegan Society Austria
● ACE’s 2016 review of of the Animal Welfare Institute

If your organization has been selected for exploratory review, you may wish to skip to the section 
of the handbook entitled “Our Continuing Relationship.” Otherwise, your organization will 
proceed to Stage Two of the comprehensive review process, detailed below. 

STAGE TWO: INFORMATION AND DOCUMENTS 

———
To supplement and corroborate information gathered during our conversation, we will request 
several other sources of information about each comprehensively reviewed charity. Your 
organization is encouraged to start preparing this information as soon as you are invited to 
participate in the evaluation process. 

4.1丨Requested Information 

We will request information from each charity, including but not limited to: 
● The primary outcomes your organization achieved in 2017–2018 (examples of documents 

in which charities have listed their accomplishments can be found here and here)
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● A detailed breakdown of your budget and time allocation by activity, in combination with
what you see as the main achievements of each activity (examples of documents in which
charities have described their budget can be found here and here)

○ The amount of restricted donations your organization received in the past year (if
any)

○ The names of any revenue-generating programs and how much revenue they
generated in the past year

○ If you operate in multiple countries, your spending totals for each country
○ The details of any major grants received in the last two years (i.e., anything greater

than 20% of your current budget)
● A list of board members and brief descriptions of their occupations or backgrounds, if this

information is not available online (job titles/industries or links to LinkedIn are sufficient)
● Your organization’s strategic plan (if you have one)
● A list of your organization’s current staff members and their department/job title (or a list

of your core volunteers, if you don’t have paid staff)

To ensure that we have adequate time to draft all of our reviews, we request that you send us the 
above information within two weeks of receiving our invitation to participate in our evaluation 
process. If that schedule won’t work for your organization, just let us know and we will try to 
accomodate you. Please feel free to share any additional information or documents that you feel 
demonstrate your successes or impact. The deadline for providing additional documents is 
August 21, 2018.  

4.2丨Format and Publication of Documents 

We generally plan to publish the documents containing the above information so that we can 
easily cite them in our reviews. If any of the information in those documents is confidential, you 
have two options. First, you can highlight all confidential information and we will remove it before 
publication. Second, you can send us two copies of each document: one that contains 
confidential information (for our internal use) and one that does not (for publication). If necessary, 
you may send us documents that are entirely confidential.  

We know that editing is time consuming, so please don’t worry too much about the format or 
appearance of the documents you send us. Our research editor will copyedit all materials and 
format them for consistency before publication. As with all materials pertaining to your 
organization’s evaluation, we will send you the edited versions of your documents ahead of time 
and publish them only with your approval. 

4.3丨Other Corroborating Information 

We may seek other sources of information to corroborate claims made by leadership during the 
charity evaluation process. For instance, we may seek news reports and other publicly available 
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information to corroborate information about events that your charity organized. If you use a 
media monitoring service to track mentions of your charity in the press, we may ask to see copies 
of the reports, though furnishing this information is optional for your charity.  

We also plan to conduct two confidential calls with staff and/or volunteers at your organization, in 
addition to sending a culture survey to your organization for administration to a core group of 
staff and/or volunteers. These strategies are part of our ongoing effort to address systemic 
problems in the animal advocacy movement by providing animal advocates with a safe, 
anonymous way to discuss problems in their workplace. We also hope that our conversations 
with and surveys of advocates can teach us about what works well in the promotion of healthy 
work cultures. 

Participation in our survey is not mandatory for your staff, and the administration of the survey is 
not mandatory for your organization. However, if we are not able to investigate your charity’s 
culture through our survey, we may seek to do so in other ways. For instance, we may request to 
see the results of surveys your organization has conducted internally, or we may conduct a 
greater number of confidential calls with your organization’s staff. 

4.4丨“Questions for Further Consideration” 

We may send your organization a list of questions that are written from a more critical (rather than 
simply information-seeking) perspective. Please don’t take these questions to reflect ACE’s 
attitude towards your organization. We simply try to anticipate some of the intelligent, probing, 
and often critical questions we may receive from our community about your organization so that 
we can address them in the review. We also aim to give you the opportunity to provide your 
perspective on complex issues. We will compose the answers to these questions using a 
combination of relevant information we have gathered and citations of any responses you may 
have given us. For this reason, you needn’t write fully developed answers on your own. 

STAGE THREE: FEEDBACK AND APPROVAL PROCESS 

———
Though our schedule is subject to change, we plan to send comprehensively reviewed charities a 
draft of their review in October. All charities will have one week in which to correct any factual 
errors and/or request that we remove confidential information from the review, though we 
understand that some discussion of more complex issues may extend beyond one week. If your 
organization is unable to send us your initial feedback within a week, please let us know as soon 
as possible so that we can make every effort to accommodate your schedule.  

When you receive the draft of your review, please bear in mind that all  of our reviews, even 
reviews of our Top Charities, contain critical content. Our role is not to “sell” any particular 
organization to our community, but to provide honest, detailed reviews of each organization. 
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After all, it’s our honesty and transparency that lend credibility to the positive statements we do 
make. Also remember that your review was written alongside many others, which were all 
created through the same process and using the same format. The format may or may not have 
changed significantly from those used in previous years, but we assure you that it is consistent 
with all reviews written during the same year.  
 
If you are not happy with our review of your organization for any reason, you may choose to 
withdraw it from publication. We will simply list the name of your organization on our full list of 
charities with a brief note about the stage in the evaluation process at which your organization 
withdrew (see section 8.2 and section 8.6 for more information). 

STAGE FOUR: PUBLICATION 

——— 
When we send the draft of your organization’s review, we will also notify you of your 
organization’s recommendation status. Your organization may or may not be selected as a Top or 
Standout Charity. We select two kinds of Standout Charities: Special Interest and General 
Interest. You can read more about our recommendation categories on our website. 
 
We ask that you please keep the contents of your review (along with your recommendation 
status) confidential until publication. We publish our updated reviews each year on the night 
before Giving Tuesday: this year that will be Monday November 26, 2018. 
 
If we recommend your organization as a Top or Standout Charity, we will send you 
ACE-approved 2018 “badge” graphics for use in your promotional materials, newsletters, 
websites, or however you see fit. Here are our 2017 badges: 
 

   

 

PART THREE | USEFUL INFORMATION  

OUR CONTINUING RELATIONSHIP 

——— 
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We hope that each new evaluation is the beginning of a long working relationship with each 
charity. If we select your organization as a Top or Standout Charity, we will promote it for the next 
year, featuring it on our website, in our promotional materials, on social media, and in 
presentations. We will encourage the public to donate to your organization as one of the most 
effective animal advocacy organizations in the world. 
 
Even if your organization is not selected as a Top or Standout Charity, we may reach out to you to 
participate in our interview series, to provide feedback on our research, or to be featured in a 
blog post. Occasionally, we even help connect donors with charities that we have reviewed but 
not recommended, if they are a very good fit. We are always looking for new ways to involve a 
broad range of charities in our work and to promote many different ways of helping animals. 
 
If you like, please feel free to contact us throughout the year with updates on your 
accomplishments. We love to hear from you! We carefully keep track of all information you send 
us, though we generally update our reviews only during our standard review cycle each year.  

7.1 丨ACE’s Recommended Charity Fund 

 
If we select your organization as a recommended charity, we will not only direct donors towards 
your organization; we will also actively fundraise on your behalf. In addition to collecting 
donations for our Top Charities through our website, we collect donations to a Recommended 
Charity Fund, which we distribute among our Top and Standout Charities. This fund is distributed 
in January and July of each year and is based on our recommended charities’ room for more 
funding, how much money is in the fund, and how effectively we feel each charity would use the 
funding.  

7.2 丨Tracking ACE-Influenced Donations 

 
If your organization is selected as a Top or Standout Charity, we request that you help us track 
donations that are influenced by ACE’s recommendation of your work. We appreciate your 
cooperation in helping us evaluate our own impact as a nonprofit organization. Please take a few 
minutes to review our donation tracking standard operating procedures for Top and Standout 
Charities for more details.  

7.3 丨Following Up on Your Organization’s Room for More Funding 

 
Each June, we follow up with our Top Charities about their room for more funding. If your 
organization is a Top Charity, we will simply ask for your best estimate of how much your 
organization has raised in funds since our previous check-in. Note that we are interested in your 
total revenue; there is no need for this update to distinguish donations influenced by ACE from 
other donations. If, based on your fundraising success, we’re concerned that your organization 
may have limited room for additional funding prior to our next recommendation update, we may 
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reach out again to discuss our questions about your current plans for growth. After each 
follow-up, we plan to write a blog post to update our community about the room for funding at 
our Top Charities, since this is something about which we are often asked. 

7.4 丨Review and Recommendation Updates 

 
We generally do not update our reviews or change our recommendations outside of our annual 
evaluation process. We do, however, reserve the right to remove parts of a review, archive a 
review, and/or rescind a recommendation in the event that a major change occurs at one of the 
charities we’ve evaluated or we discover highly relevant new information. We will make every 
effort to contact the charity in question to verify the relevant facts and notify them of our decision 
before making any such change. 

7.5 丨Schedule of Subsequent Reviews 

 
If your organization is selected as a Top Charity in 2018, we expect to review it again in 2019. If 
your organization is selected as a Standout Charity in 2018, we expect to review it again in 2020. 
If we comprehensively review your organization but do not select it as a recommended charity in 
2018, we may ask to review it again in 2021. If you would like us to update our review of your 
organization sooner than scheduled, please let us know by June 1st of the year in which you 
hope to be reviewed. Additionally, please let us know about any major changes at your 
organization that you think may contribute to the need for an update. 

POLICIES AND PROCEDURES 

——— 
Note: A complete description of Animal Charity Evaluators’  policies  is available on our website. 
Here, we describe those aspects of our policies and procedures that are directly relevant to our 
evaluation process. 

8.1 丨Participation in the Evaluation Process 

 
We’re always glad to hear that a charity has chosen to participate in our evaluation process. 
Please know that we will make every effort to evaluate your organization fairly and in line with our 
policies and procedures. To ensure consistency between reviews, we evaluate every 
comprehensively reviewed charity according to the same seven criteria. Each criterion is 
thoroughly researched and supported by evidence and reason. Nearly our entire research team 
participates in drafting each review. Prior to publication, we solicit feedback from other parties, 
including our Executive Director, a committee of board members, external specialists, and 
you—the charity under evaluation. We understand that you  are the expert on your own 
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organization, and we value your input because it helps us to draft a review that accurately reflects 
your work. 

8.2 丨Declining Evaluation 

 
If you decline to participate in our evaluation process, we—by default—list your charity on our 
website with the note “Declined to be Reviewed.” If you would like to select 1–3 reason(s) for 
declining (provided in section 2.2) we would be happy to include them on your charity’s page on 
our website. If you do not respond to our invitation to be evaluated, we will simply write that your 
organization “did not respond to our invitation.”  
 

Listing all of the charities we consider on our website serves at least two purposes. First, it is 
consistent with our commitment to being transparent about our decision-making process. 
Second, it indicates to our community whether we have actively chosen not to write a review for 
a particular group, whether they’ve declined to be reviewed, or whether we’ve never considered 
that group. That said, if your organization would prefer not to be listed on our website, simply let 
us know and we will remove you from our list. 

8.3 丨Conflicts of Interest 

 
We maintain a strict Researcher Conflict of Interest Policy, which is detailed on our website 
alongside all individual staff disclosures. Serious conflicts of interest (e.g., previous employment 
or close personal friendships with members of an organization) disqualify the researcher in 
question from participating in any aspect of the evaluation of a particular organization. Minor 
conflicts of interest (e.g., casual volunteering or most donation histories) are publicly 
acknowledged, though in general we expect these not to interfere with our standard evaluation 
procedures.  
 
In addition to our researcher conflict of interest policy, we also have a policy to prevent conflicts 
of interest arising from donations. Should ACE receive a donation from an individual strongly tied 
to a recommended animal charity, the donation will be returned, and said individual will be 
directed to the section of our website that addresses this issue. ACE will not apply for grants from 
organizations that could be considered for future recommendations. 
 
If you believe that your organization has a conflict of interest with any member of our staff or 
board and you do not see it reflected on our disclosures page, please contact our Charity 
Evaluation Manager, Director of Research, or Executive Director.  

8.4 丨Sensitive and Confidential Information 

 
During the evaluation process, you may wish to share information with us that is not yet public 
and that you wish to remain confidential. There will be many opportunities for you to share such 
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information, and for you to notify us of its confidential nature. We will never disclose information 
that we understand to be private—neither in our reviews nor in our conversations with donors. 
We will send you our evaluation of your organization prior to publication, so you will have an 
opportunity to review it for any information you would prefer not to include in the published 
version. 
 
Our commitment to honoring confidentiality extends to most circumstances surrounding your 
participation in our evaluation process. For example, if you choose not to participate in our 
process for reasons that you prefer not to publicize, we will not disclose those reasons to third 
parties.  

8.5 丨Approval of Publication 

 
We will not publish a review of your organization without the explicit permission of your 
appointed charity representative. By approving a review for publication, you agree to its use on 
our website and in our promotional material. You also agree that we may share information that 
appears in the review in our conversations with donors. We may also use information that 
appears in the review in other materials, like a charity comparison chart or charity quiz. 
 
If you wish, you may quote parts of the review or link to the entire review on your website or in 
your promotional materials. You may also publish a response to the review in your own materials. 

8.6 丨Withdrawal from Publication 

 
All organizations are free to withdraw from our evaluation process at any time, for any reason. If 
your organization chooses to withdraw in a given year, we will not disclose any information we 
acquired about your organization during that year’s evaluation process. This includes the 
reason(s) for your withdrawal, should you wish for them to remain confidential.  
 
We will, however, note the approximate stage of the evaluation process at which your 
organization withdrew participation. For example, one of the following notes might appear on our 
website next to the names of withdrawn charities: 

● Withdrew from evaluation before we began drafting our review 
● Withdrew from evaluation before we completed an exploratory/comprehensive review 
● Withdrew from evaluation after viewing a draft of our exploratory/comprehensive review 

 
If you would like us to publish a reason for your withdrawal from publication, you may select a 
reason from section 2.2, or we can state that you believe our review “misrepresented and/or 
misvalued” your organization. 

8.7 丨Mutual Non-Disparagement Agreement 
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In choosing to withdraw from publication, you agree to enter a mutual non-disparagement 
agreement with Animal Charity Evaluators. We promise not to make public evaluative claims 
about your organization in the case of your withdrawal, so we ask that you make a similar 
commitment to us. This agreement is designed to protect our organization; because we maintain 
the confidentiality of all information gathered during discontinued evaluations, we would not be 
able to respond if a charity made disparaging statements about us after their withdrawal—even if 
those statements were false. 
 
Your agreement not to disparage Animal Charity Evaluators means that you will not make any 
negative evaluative statements (written or verbally) about our work during the evaluation process 
from which you withdrew. Examples of negative statements include (but are not limited to): 

● Claims that our unpublished evaluation of your organization was poorly conducted or 
poorly written 

● Claims that our unpublished evaluation of your organization would cause harm to the 
animal advocacy movement 

● Claims that we lack expertise or are otherwise ill-equipped to do our jobs 
 
While, in the case of your withdrawal, we ask that you do not make negative evaluative 
statements of our work, you are welcome to make factual  statements about your withdrawal from 
our evaluation process. For instance, you may state that you chose to withdraw from evaluation 
because you disagreed with our review or because you believe we misunderstood your work.  

8.8 丨Donor Privacy Policy 

 
ACE will distribute donations and share donor contact information with our recommended 
charities so long as they maintain strict adherence to our donor privacy policy. Charities are 
required not to share, sell, or rent a donor’s information with any other entities without first 
obtaining the donor’s permission.  

8.9 丨Participation Grants 

 
We administer participation grants to all organizations that make a “good faith effort” towards the 
publication of a review. Allowing us to publish a review of your organization is not a requirement 
for receiving a participation grant. Charities that participate in our exploratory review process will 
receive a participation grant of $500, and charities that participate in our comprehensive review 
process will receive a participation grant of $2,000.  
 
Participation grants are administered by our Director of Operations soon after the release of our 
updated reviews. Organizations may choose to have their grant sent by check or by bank 
transfer. For a check, we will need to know (i) who to make the check out to, and (ii) your 
organization’s mailing address. For a bank transfer to organizations in the U.S., we will need to 
know the following information about your organization’s bank account: (i) routing number, (ii) 
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account number, and (iii) account type. We will also need to know the name of the account, your 
organization’s physical address, and a contact name and email address. Organizations not in the 
U.S. may only choose a bank transfer for amounts of $500 or less, and we will need to know your 
bank account details, physical address, contact name, and email address. 
 

FREQUENTLY ASKED QUESTIONS 

——— 
1. Where will ACE’s review of our organization be published? 
 

All of our reviews are published on our website. We also promote our recommended charities 
in our Guide to Effective Giving, our newsletters, and other promotional material. 

 
2. How long does the evaluation process take? What deadlines will you have for our 

organization? 
 

The evaluation process lasts from July until November. Most of that time, however, our team 
is doing the work—not yours! We require four basic stages of participation from the charities 
we evaluate. First, we ask to have a conversation with one or more members of your 
leadership team by July 20, 2018. We will also ask you to send us some documents and 
answer some follow-up questions within about two weeks. In mid- to late-October, we will 
ask you to spend up to a week providing feedback and approval of your review. Finally, 
around the time of review publication (November 26, 2018), we may ask you to implement 
donation tracking and to send us your contact details so that we can administer your 
participation grant. 
 
According to our most recent survey of charities we have comprehensively evaluated, 
participating in our evaluation process takes about 30 hours, on average. If you find that your 
organization is spending significantly longer than that, please let us know so we can discuss 
ways to reduce your time commitment. 

 
3. How does being evaluated help our work? Will we be compensated for our time?  
 

As you know, many donors are looking for independent charitable impact reviews, and ACE is 
one of the resources they turn to for thorough reviews of animal charities. Having a review of 
your organization on our website will strengthen the trust that your current and potential 
donors have in your work, because it indicates that you are interested in evaluating your 
impact and effectiveness. 
 
This year, we are happy to offer small grants to compensate you for your time in participating 
in the review process. We will be sending grants of $500 to those charities that participate in 
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our shorter (exploratory) reviews, and we will be sending grants of $2,000 to those charities 
that are selected for comprehensive review. 

 
4. My organization is very busy at this time of year. Can a certain aspect of the evaluation 

process be delayed a few weeks? Can it be delayed until spring? 
 

We will make every effort to accommodate your organization’s schedule, but there are certain 
deadlines that we are not able to move. We publish all reviews by Giving Tuesday each year, 
and they must be completed well in advance so that our communications team has time to 
format and publish them. If you’d like to request a deadline extension that would not interfere 
with our November publication date, please email your evaluation liaison to inquire. 

 
5. Can my organization be evaluated next year instead of this year? 
 

We would be happy to add you to our list of charities to consider next year. If we invited you 
to participate in our evaluation process this year and you chose to wait, it’s fairly likely that we 
will invite you to participate again next year. However, since there may be time constraints or 
other factors that we are not able to anticipate or control, we cannot guarantee that we will 
select your organization for evaluation next year. 

 
6. Can my organization be evaluated both this year and next year? 
 

Generally, we evaluate our Top Charities every year, our Standout Charities every other year, 
and other charities every three years or more. Unless you are selected as a Top Charity, then, 
it’s unlikely that we will evaluate your organization both this year and next year. However, you 
should always feel free to keep us apprised of major changes at your organization, and we 
may choose to reevaluate your organization sooner than scheduled. 

 
7. Will Animal Charity Evaluators publish sensitive or confidential information about my 

organization? 
 

We will never disclose any information about your organization without your explicit 
permission. You will have an opportunity to read our review of your organization before 
publication. 

 
8. Can my organization withdraw from evaluation at any time? 
 

Yes. The entire evaluation process is optional, and your organization may withdraw at any 
time. In line with our commitment to maintaining transparency with our donors, we list the 
status of all organizations we work with on our website. If your organization withdraws from 
the evaluation process, we will list it on our website with the note: “withdrew from the 
evaluation process.” We may also list the approximate stage in the process at which you 
withdrew. 
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9. If we are selected as a Top or Standout Charity, for how long does that status last? 
 

Top Charity status is reevaluated every year. Standout Charity status is reevaluated every 
other year. We reserve the right to revoke either status in the event that we uncover 
significant new information about a Top or Standout Charity during the year. 

 
10. Can my organization decline to be listed on Animal Charity Evaluators’ website? 
 

While charities can decline to be listed on our website, we strongly prefer to list all charities 
we invite to participate in the evaluation process. Alongside the name of each organization, 
we write a note about whether the organization was evaluated, declined, or withdrew from 
the evaluation process, or did not respond to our invitation. Publishing this information helps 
us maintain transparency about our process, and we feel it is immensely helpful for our 
donors.   
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Animal Charity Evaluators 
P.O. Box 5482 
San Diego, CA 92165 
www.animalcharityevaluators.org 
 
 
 
I have read the contents of ACE’s Charity Evaluation Handbook and, on behalf of my 
organization,  
 
________________________________, I agree to participate in ACE’s 2018 evaluation 
process. 
 
 
 
 
___________________________________________  ________________________ 
Signature   Date 
 
If your organization chooses to participate in Animal Charity Evaluators’ 2018 evaluation 
process, please sign and return this form to your charity evaluation liaison or to the Charity 
Evaluation Manager at: toni.adleberg@animalcharityevaluators.org. 
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