OUR
PHILOSOPHY
ACE works to find and promote the most effective ways to help animals. We do not base
our assessment or support of animal advocacy organizations on any particular ideology or
moral framework. Our work is built upon the following philosophical commitments:

1

WE ARE COMMITTED TO ANTI-SPECIESISM, IN
ADDITION TO OTHER FORMS OF ANTI-OPPRESSION.
Species membership is a morally irrelevant characteristic of individuals.
No one should be given less than full moral consideration on the basis of
their species. We oppose all systems of oppression and recognize that
they are connected and mutually reinforcing.

2

WE ARE COMMITTED TO PROMOTING WELFARE.
All other morally relevant factors being equal, we will choose actions that
will result in the highest overall welfare.

3

WE ARE COMMITTED TO FOLLOWING EMPIRICAL
EVIDENCE AND LOGICAL REASONING.
ACE adheres to the tenets of Effective Altruism, which encourages
utilizing evidence and reason to benefit others as much as possible and
taking action on that basis.

6

AREAS OF FOCUS

AREA 1: OPTIMIZE CORE PROGRAMS

ACE’s Charity Evaluations Program produces in-depth reviews that i) encourage
support for highly effective organizations, ii) demonstrate the impact of the animal
advocacy movement to donors, and iii) promote self-assessment, transparency, and
sharing of strategies. Our charity recommendations are a valuable resource to
advocates and philanthropists seeking to improve animal welfare.
While our evaluations target and promote some of the most effective organizations
helping animals, our Movement Grants Program provides funding to organizations
and individuals working in neglected regions or exploring novel approaches to animal
advocacy. We believe that a broad, pluralistic, and global animal advocacy movement
is more likely to be resilient—and hence more impactful—than a narrow, monistic
animal advocacy movement.
Together, these programs form the foundation of ACE’s approach to identifying,
supporting, and filling crucial and impactful gaps in the animal advocacy movement.

9

AREAS OF FOCUS

AREA 1: OPTIMIZE CORE PROGRAMS

MOVEMENT GRANTS PROGRAM
Our vision for the Movement Grants Program is an effective grantmaking program that advances
animal advocacy by funding impactful projects that explore unique or neglected approaches to
animal welfare, regions, or types of animals.
By the end of 2024, our Movement Grants Program will:
Improve the impact of future grants. We will more effectively award grants in the future by
assessing the outcomes of our previous grant rounds and determining how that assessment will
inform decision-making for ACE’s core programs.
Facilitate a streamlined application process. We will provide clear guidance to new applicants
and simplify the submission process by annually reviewing our application process.
Create more defined requests for proposals. We will identify and promote specific high-impact
opportunities by utilizing our knowledge of gaps in the movement, our understanding of the
impact of our evaluations and grantmaking work, and the funding decisions of other grantmakers
in the space.
Be more inclusive. We will facilitate applications from more places worldwide, especially in the
Global South, by creating resources for non-English speaking individuals and organizations while
increasing our knowledge about other cultures. We will also work to facilitate applications from
organizations led by Black, Indigenous, and people of the global majority (BIPGM) in the U.S., the
U.K., and Canada.
Synergize with our Charity Evaluations Program. We will identify ways that our two core
programs can complement each other by continuing to assess them.
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AREAS OF FOCUS

AREA 3: EMPOWER OUR TEAM
TO DO THE MOST GOOD

At ACE, we strive to create a work environment where every team member feels connected to our
mission. While organizational culture can be difficult to define, we know that a strong culture will lead
to a more efficient team, attract talented employees, and reduce turnover.
Our vision for ACE’s organizational culture is a virtual environment where every team member
feels valued, is sufficiently challenged and engaged, and can perform their work efficiently. By
the end of 2024, we will:

CLARIFY OUR VALUES AND CULTURE

Better define ACE’s values. We will unite in our approach to important areas such as
effectiveness, rigor, and representation, equity, and inclusion (REI) by establishing clear and
respected values across the team.
Prioritize transparency. Wherever possible, we will strive to communicate openly, both internally
and externally. Transparency builds trust within our team and the broader movement, holds our
organization accountable, and provides valuable insight for other organizations.

SET CLEAR EXPECTATIONS AND PLANS

Refine our operating model and define roles. We will ensure smooth operations by tailoring our
operating model to our team’s strengths, clarifying our responsibilities, and allowing appropriate
space between projects.
Improve internal communication and evaluation. We will encourage self-assessment, identify
areas for improvement, and find strategies for strong employee engagement by solidifying
communication channels and standardizing staff and board evaluations.
Create a clear succession plan for the Executive Director and ACE leadership team. We will
ensure workflow continues with minimal interruption by planning for the inevitable departure of
key staff.

STRENGTHEN COMPETENCIES

Encourage professional development. We will strengthen individual staff members and our
organization by providing team members with resources to engage in professional development.
Attract high-caliber candidates to fill openings. We will ensure that we find the best candidates to
join our team by offering salaries and benefits in the upper tier of the EAA movement, soliciting
referrals, and utilizing various networks.
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