What decision are we trying to
make?

| SMART Goals
What is the goal? Specific
easurable
Achievable

_ _ Realistic
Green: foundational questions and Time-based

steps

Dark blue: your best guess or
estimate of somet"hing

Questions to consider:

Light blue: details and examples s Sholldweineudesll

team members working
on the project or a
smaller subset?

Have we included a
diverse set of viewpoints
in our decision-making
team?

Is there any sensitive
information that may
influence team selection?

Red: outputs that the framework is WHo are the dacision-
suggesting makers?

Importance and Capacity

Answer
both
gquestions

The answers to these
questions will help
determine how to allocate
time and resources to the
decision.

(i) : i) capacity = how much

How impo_rt_ang deg‘{;}g:\!rsnta:ﬁng time decision-makers

is the decision? team's capacity? can aI_Iocat_e to the
decision-making process

Importance = the
significance and/or value
of the decision at hand

Low Importance 1 Low Capacity
or or
High Importance High Capacity

How do we want to
allocate time and
resources?

Select one option
based on answers
in Step 3.

High High Low Low
Importance Importance Importance Importance
& High & Low & High & Low
Capacity Capacity Capacity Capacity

Advice: Allocate as much Advice: Start sooner, de- Advice: Start the decision- Advice: Choose a single
time as you can to gather prioritize other tasks that making process later, take iteration, low complexity
information and make a are taking up capacity, or more time to gather voting method. Don't spend
good decision. You could use a less complex voting information, or use a more too much time gathering
use a more complex voting method that requires less complex voting method. information.
method. information.

Questions to consider:

e Would it be better to do a first pass at
the decision with a simple voting
method (e.g., yes/no to each OEtion)
and then do a second pass with a

more complex voting method (e.g.,
Are we makingan scale of 1-5 for each option)?
iterative or single Would it be good for decision-makers
decision? to share their views before making a
final decision?

Is this an ongoing decision that needs

to be updated on a regular schedule?

Select If you answered YES to any of these
one questions, consider categorizing it as
option iterative.

Iterative Single
Decision Decision

Advice: Go through the Advice: Go through the
voting methods table voting methods table
for each stage of the once.

decision.

Should the decision
makers vote
anonymously? Or is
open discussion
important for coming
to a final decision?

Another
consideration:
Should decision-
making be
anonymous?

Plan to gather
information needed to
make the decision.

Answer
both
gquestions

(i)
What type of How much
information will information will
we have? we have?

. G O (i) )
5’;'?32? R\?;?JL"SE High Levels Low Levels
(Cardinal (Ordinal of Info of Info
Info) Info)

Consult the voting
Step 7 methods table below that
corresponds to the type of
information you will have.
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